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Report from the Chair
This has been a year of transition

for AFRIL.

Having served previously on the board as vice-chair, took over as acting chair in early
summer when Lucy Salek stood down and was elected to the position of Chair by the board
at the end of the year. Lucy had done a tremendous job of focusing us —trustees and staffon better strategic planning. We have renewed our focus on the specialist work which AFRIL
is best placed to provide to refugees, asylum seekers and vulnerable migrants in Lewisham,
working together with other organisations to improve the work of the sector as a whole. Lucy
has moved this still fairly young organisation on its development and growth, and we are
grateful to her for everything that she did in the role of Chair.
I

We bid farewell this year to AFRII 's remarkable founder, and general manager, folanda
Chirico. AFRIL exists today, confidently and expertly delivering much-needed services to a
community that very much needs us, because of the vision, drive and energy of lolanda over
the years. We, and the many who have been able to rely on AFRIL in times of need, owe
lolanda a debt of gratitude for that vision, and for her hard work and commitment over the
years. We thank her and wish her well with whatever she goes on to do next.
We also said goodbye to Tom Martin, who has done so much to develop, run and grow the
Rainbow Club to the excellent, impressive school that it is now. Thanks to Tom for his hard
work and energy, and especially for everything he did to support and manage the transition
as he left. That job was made easier both for Tom as he left, and for his successor, Victoria
Araj as she arrived by the brilliant and committed team of teachers — Ndaiziyei Murimba, Vita
Bajlaj, Ruth Michaels, Melanic Hering and Olu Mason - without whom the Rainbow Club
could not support children from asylum seeker, refugee, and migrant families to overcome
the achievement gap and begin the journey to excelling in education.
We owe a tremendous

debt of gratitude to all the staff and volunteers who have stepped up
and committed their time, innovation and energy to help support and manage the transition
over this last year. We particularly thank Ruby McDougall and Nasim Mehrabi for covering
the role vacated by lolanda, supporting the organisation to develop stronger and more robust
systems for the future. And we thank Helen Mason and Shahrazad Magrabi —and before
her Sophie Beech —and their teams of staff and volunteers who have worked so hard to
work, to develop and deliver our core services at a time of change.
and the board are all very grateful indeed for everyone who has worked to deliver for and
support AFRIL over the last year, including all those members of the community, and
beyond, who have supported us financially. And add my additional and heartfelt thanks to
my fellow trustees —those members of the board who have also committed more time and
effort than would usually be necessary to support this period of transition.
I
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And now here we are in 2020, with a new Director —Katie Commons —in place, ready to
steer AFRIL through its next phase of growth, development and delivery. This year is one of
—sustainability of funding, staffing, volunteer and
consolidation and foundation-building
partnerships to ensure the continued success and delivery of the Rainbow Club, Advice
Service and Foodbank. I look forward to it and I once again acknowledge every single

member of staff, volunteer, partner and supporter who helps make what we do possible and
ensure delivery of high-quality, responsive services to refugees and vulnerable migrants who
rely on them. Thank you.

Report from the Director
AFRIL has long supported some of the most vulnerable members of the community here in
Lewisham: asylum seekers, refugees, and vulnerable migrants. We are a lifeline to families
who need the support we offer: our Helping Hands Foodbank, one of the only foodbanks in
London supporting this community; our Advice and Advocacy service, which helps people to
overcome the complex problems that severely impact on wellbeing; and our Rainbow Club
supplementary school, which supports young children to begin to achieve in mainstream
schooling, despite a lack of English skills, and the poverty and uncertainty in which their
families live.
Coming into AFRIL, I have been delighted by the commitment and skill of our staff and
volunteers. Without them, we would not be able to meet the challenges that we face in
seeking to help asylum seekers, refugees, and migrants, to overcome their problems, rebuild
their lives sustainabiy, and meaningfully integrate into the community. It is the staff who have
supported AFRIL to develop and grow over this past year of transition. We are looking
forward to being able to build on the work of AFRIL to date over the coming year.
I am very proud to share this report with you. We describe some of the work that we have
undertaken in 2018/1 9, and the impact that this has had on our service users. Working
across our delivery areas, it is clear that AFRIL's work has ensured that very many of some
of the most disadvantaged, marginalised, and vulnerable members of our community are
able to move forward, and begin to develop real independence and confidence.

in a difficult climate, to maintain our fundraising. Last year saw a
reduction in our fundraising from the 2017/18 year, and it has taken significant work and
effort on the part of all of our staff to be in a stronger financial position. am pleased to report
that AFRIL is moving into the future with improved financial and fundraising processes and
we can look forward to providing our crucial services for the foreseeable future.

We have also managed,
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The excellent work that we share in this report is the basis for exciting developments at
AFRIL. Taking a client-centred approach, staff are working with service users, partner
organisations, and volunteers, to understand how AFRIL's unique work can meet the
emerging needs of our particularly disadvantaged beneficiary group. We are working with
others to develop services that are relevant and effective, and that draw on the incredible
strengths and knowledge of the asylum seekers, refugees, and migrants that we are pleased
to work with.

We could not do any of this without the wider community in Lewisham, and would like to
thank all those who support our vital work. Our grant funders, too, have been vital to
ensuring that AFRIL develops and maintains crucial services in Lewisham, and so we would
like to take the chance to thank them for their generosity.
I

look forward to returning to our Annual Report next year, to share the details of the
incredible work we are already undertaking, as a result of this time of transition.
I

Action for Refugees in Lewisham works to sustainably life the families of asylum
seekers, refugees, and vulnerable migrants out of poverty and support them to
meaningfully integrate with the wider community.
We work with three groups of people:
e

e

seekers
Refugees who are struggling to transition to mainstream services
Those who have fallen out of the asylum and immigration system, such as asylum
seekers who are appeals rights exhausted, destitute migrant families subject to no
recourse to public funds conditions, and those who have no current right to stay in
the UK
Asylum

We undertake a range of work to support our beneficiaries:
Meeting their immediate needs through our Helping Hands Foodbank —and
supporting them through the Foodbank's wider work to develop confidence and skills;
Enabling them to overcome their complex problems relating to housing, welfare
benefits, employment, access to health and services, and immigration through the
provision of advice and advocacy;
Providing safe spaces and social activities for beneficiaries to come together to build
confidence, skills, and knowledge to equip them to fully integrate into society;
Supporting children to thrive in school, and more widely, through our Rainbow Club
supplementary school.

Our vision is for all asylum seekers, refugees, and vulnerable migrants in Lewisham to feel
valued, included in society, and inspired to contribute to their communities.
Our work focuses on those who have been within the immigration system over the long term,
who feel 'stuck', and whose specific needs are not served by mainstream services or the
wider asylum and immigration sector.

The Rainbow Club - a supplementary school for
asylum seeking, refugee, and migrant children.
Children in asylum seeking, refugee, and migrant families
have a wide range of complex and additional needs.
These children often do not speak English at home; their
parents are struggling with extremely poor housing, and
the families often experience severe poverty, or
destitution. Beyond that, the traumatic experiences that
led to families leaving their country of origin, and their
uncertainty over their right to remain in the UK, means
that poor mental health is extremely common among
family members. It can be difficult for these families to
engage with the wider community.

Rainbow Club

The families of our Rainbow Club children experience extreme deprivation. 98% of parents
of Rainbow Club are unemployed, and 43% of our families have No Recourse to Public
Funds, meaning that they are unable to access most forms of welfare benefits. 17% are
homeless or living with friends and family and the
rest live in council provided accommodation
(temporary and permanent). Our client
questionnaires from across the organisation have
shown that 45% of beneficiaries are suffering
from depression, anxiety, sleeplessness, stress or
PTSD with only one client currently receiving help
for this. This severely impacts on the
opportunities available to our students. Less than
half of them have access to the internet at home;
C.
and 76% of children come from families where
parents do not speak English. 15% of our
students have no access to books at home and
58% have parents who are unable to help them
with homework. 12 of the 14 new arrivals from Syria speak no English and only arrived in the
country in the last 6 months. They are struggling to integrate into the British education
system having missed many vital years of schooling. Our students are also far less likely to
attend extra-curricular activities due to their families' very low income (Extra-curricular
Inequality, Sutton Trust, 2014). Our registration forms show 86% of students are rarely or
never taken to the leisure centre or ait galleries.
As a result, these children often begin to fall behind at school. Being unable to thrive at
school then further impacts on their outcomes in the longer term; as they grow older, they
are less likely to be able to access further or higher education, or employment, becoming
trapped in a cycle of poverty, and at risk of further issues in accessing mainstream services,
including housing, welfare benefits, or being able to resolve their long-term issues relating to
immigration

status.

To help the vulnerable children of these families, AFRIL runs the Rainbow Club Saturday
School which delivers high quality education for 78 children aged between 4 and 11 and
their families from refugee and asylum seeking backgrounds. We have a proven track record
in raising the students' educational attainment, enhancing their social and emotional
wellbeing and improving the skills and
community cohesion among their parents,
many of whom volunteer as teaching assistants
at the school.

Each Saturday from 9am to 1.30pm, qualified
teachers deliver lessons to over 70 students,
based on the national curriculum and tailored to
our students' needs. . The school is split into
three classes —Passion Fruit (aged 4-6),
Starfruit (aged 6-9) and Mango (aged 9-11).
The Rainbow Club provides breakfast and
snacks; classes in key skills such as English
and Maths, and then space for the children to play, and be creative, in music, in partnership
with Fairbeats, art, and sports classes. We also work to provide extra-curricular activities to
these children and families, such as trips to museums, galleries and gardens and parks. For
families living in cramped accommodation, and severe poverty, these activities can be
crucial to wellbeing for children and parents alike.

We assess progress using the Oxford Writing Criterion scale (OWL). In 2018/1 9 96.2% of all
students had improved literacy skills with 28% of pupils improving by a whole age group.
100% of students reported that they had improved their maths over the year, and by the end
of the year, 84% of all pupils were working at the expected level for their age group with
17.5% of students working at an advanced level for their age group.

We also work to empower parents. We help them to communicate with schools and councils
to ensure that their children are getting the
support that they need. Our Parents' Forum
ensures that parents are actively involved in
leading on the development of our activities for
children, and empowered to make change in
our services. Parent volunteering supports
further ownership of our work, as well as
building parents' skills and confidence, and
ensuring high ratios of adult support for
children.

Case Study: 'Francois'
Francois has always been a bright boy,
adventurous and eager to make friends but unfortunately while he was growing up he had
difficulties with speech that made him fall behind his peers. His mum did not know what to do
or who to ask for help because they were newly arrived in the UK, and without access to
mainstream services. A friend told her about AFRIL when Francois was 6, and he was
enrolled in the Rainbow Club; soon after he started to develop more confidence and become
more outgoing. Meeting other children with language problems like him helped him and soon
he was making friends and trying his best to learn as much as possible. His confidence was
boosted so much that his school noticed the change as well. Fairbeats helped him a lot; he
learned a lot about music and playing his ukulele helped him express himself when he didn' t
want to express his feelings through speech. Francois is now 15 years old. He is part of the

Rainbow Club's youth volunteering programme. Francois' mother says 'AFRIL has been
very important in my children's lives since they started going, they have friends there and
do too. When I think of AFRIL think of family, even though we all come from different
'
places, we are all family, a family of different tribes. AFRIL is part of us.

I

I

Case Study: the Laith family
The Laith family arrived in the UK last year through the Syrian Vulnerable Persons
Resettlement Programme and were housed in Lewisham, close to the school. The Laith
family has 4 children, all of whom were eligible to come to the Rainbow Club. We worked
closely with the family to ensure that they understood that they could access the Rainbow
Club, and the benefits that this would have for the children. We made sure that our Arabicspeaking volunteer teaching assistant was able to support the children, who had no English
at all, to be able to engage in our classes.
The Laith family have now been coming to the school for over a year and a half. The
children have all picked up English quickly and are really committed to their learning, and
their mother is building her confidence and skills through volunteering at the school.

Advice Service
AFRIL's Advice Service works to support asylum seekers, refugees, and vulnerable migrants
resolve complex practical issues, including: housing, access to financial support, access to
healthcare, and matters relating to accessing support to resolve their immigration issues. We
have worked in partnership with Lewisham Multilingual Advice Service to ensure that people
with poor English language skills are able to access the support they need in the language
they speak.
Our service users face multiple disadvantages due to their immigration status; many are not
allowed to work or access mainstream benefits, which means that very many experience
destitution, homelessness, and a heightened risk of exploitation and domestic abuse.

We work hard to ensure that service
users are involved in developing the
services they need, working closely
with our volunteering

programme.

2019, we have begun to
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pilot

support for women clients to

, empower them to be able to work to
,". resolve their own issues in relation

.

to destitution and homelessness,
and this is an area of work that we
hope to develop in the future. We
also work to facilitate feedback from
clients to ensure that our services
meet their real, and not perceived, needs and so that we can be proactive in responding to
emerging areas of need in the borough.

Case study: 'Mohamed'
Mohamed approached AFRIL for support when he was homeless and sleeping rough on the
streets in the Lewisham area. Mohamed is an asylum-seeker waiting for his application to be
processed. During this time he was forced to cease work and was not permitted to access

mainstream benefits. He had made an application for asylum accommodation, but was told
that there was not a single bed in the country and he would need to wait for accommodation.
Mohamed had a broken leg and was suffering from depression and anxiety when he
approached our service.

AFRIL used money from our destitution fund to support Mohamed with hostel
accommodation, food and travel money whilst we advocated on his behalf to find him
accommodation through the Room for Refugees Network.

Case Study: 'Maryam'
Maryam approached AFRIL to advocate on her behalf when she was denied support from
the local authorities . Maryam is a survivor of domestic violence and was in the process of
applying for leave to remain in the UK with her British-born children. Extensive delays in the
processing of her application had meant that her 'status' was not regularized; she was not
able to work, or permitted access public funds. This had led to her becoming destitute.
Maryam approached the local council for support, but was told that she should instead seek
assistance from her abusive ex-partner. AFRIL worked with Maryam to gain access to a
legal aid immigration solicitor to challenge the refusal. In the interim, we supported Maryam
and her family with funds from the destitution fund to provide food, travel and other essential
necessities. With our assistance Maryam successfully applied for the 'No Recourse to Public
Funds' restriction to be lifted and she can now access mainstream benefits for herself and
her children.

The Helping Hands Foodbank
The Helping Hands Foodbank was established in 2017 to support asylum seekers, refugees,
and vulnerable migrants who are unable to make ends meet. We work in partnership with St
Peter's with the Church of Good Shepherd, Lee, who provide space and volunteers that are
crucial to the good work of the Foodbank. We are the only foodbank that specifically
supports this group: many of whom are locked out of access to mainstream benefits due to
their immigration status.
Many of the difficulties experienced by this demographic stem from their immigration status;
with most having little or no income due to a No Recourse to Public Funds status, or an
inability to work until their asylum case has been resolved. Often this places our service

users in a precarious position, exacerbating a variety of
commonly experienced mental health conditions, many
of which stem from our users experiences prior to
entering the UK. These mental health issues are often
worsened by their material deprivation, low levels of
the English language, and general social alienation.

We support around 25 families at Helping Hands every
week. ARer assessment, we provide clients with a
weekly parcel of food and toiletries. We work closely
with other organisations, and with our Advice Service
to help people to access emergency grants.
Helping Hands enables clients to meet their basic needs in a supportive, non-judgemental
environment. Isolated individuals are able to meet with others, take part in social activities,
and begin to learn key skills and build confidence. More than that, Helping Hands is a
gateway to other crucial services: we work to support clients to begin to access our Advice
Service and other services; to build skills in, for example, financial literacy; and to support
them in education for children through referrals to our Rainbow Club.

Case Study: 'Susan'
Susan, an Iranian refugee who came to the UK 18 years ago, is a regular user of the Helping
Hands Food Bank. She told us: "the Food Bank has changed my life. It is a very good
system for people with a low income or no income. Another reason I come to the Food Bank
is to socialise. I am a single person living by myself, it's very good not just for food but for
meeting new people.

*'

Case Study: 'Dalir'
Dalir came to the UK nearly two years ago as an asylum seeker from Iran and benefits from
the Helping Hands Food Bank. "My friend recommended the Food Bank to me. It's very
important because most of the time don't have anything to do. I leR all my family in Iran and
am not allowed to work or study here. "
I

Volunteering

are crucial to our work. Our volunteer programme supports both
members of the wider community, and service-users, to develop skills, experience and
confidence, and use their expertise and experience
to inform the development and delivery of our
services. This ensures that all of our services are
relevant to our community, as well as meaning
that, despite our small size, we are able to provide
high quality services to some of the most
vulnerable people in the borough.
At AFRIL, our volunteers

This year, 120 volunteers supported the work of
AFRIL, including 12 beneficiary volunteers, and 7
youth volunteers through our Act Like You Know
project. They contributed 5, 760 hours over the

year.
Our Act Like You Know youth volunteering programme worked with seven young people
from asylum seeking, refugee and migrant families aged 11-18 to become involved in the
Rainbow Club as a volunteer team to support the work of the school.
Our volunteering work received a number of awards, including the Mayor of Lewisham
volunteering award for our foodbank project with St Peter's Church with the Good Shepherd,
Lee; the City Hall Team London Award for our volunteer team at the Rainbow Club; and
being shortlisted for a Mayor of Lewisham award for our service user volunteering
programme. We also gained AQA Centre status.

We developed new training courses for volunteers in all aspects of our work, including
developing new online training for corporate and home-based volunteers.
Looking forward
We are now in the process of building
on our successful work in 2018/19 to
look forward to further ensuring that
AFRIL is able to meet the needs of
asylum seekers, refugees, and
in Lewisham. Our clientcentred, holistic approach means that
we will be seeking to further refine
our services, working collaboratively
with others, to look at where we can
make the most sustainable and high
impact difference to our clients, in the
context of fast-moving and oRen
hostile policies impacting on this group.

migrants

Looking forward, we want to increase our work to support individuals as they transition from
asylum seeker to refugee status - a time when they oRen experience destitution and
homelessness due to delays in welfare benefits and housing. We will be working to more
closely embed our advice and advocacy within the Helping Hands Foodbank and work more
closely with our beneficiaries to understand their journeys to integration and independence.
We are also looking at how we can empower our beneficiaries to take control of their
situations, through financial literacy, accompanying, and volunteering activities.
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Report from the Treasurer
Public benefit
of our activities are undertaken to further our charitable purposes for the benefit of the
public. The Trustees have had regard to Charity Commission guidance on public benefit in
section 4 of the Charities Act 2006.
All

Financial Review

2018-19 saw income received of 6142, 384 (2018: f152,433), a decrease of 6%. The
decrease
decrease

small

income is due to the turnover in staff, which meant that there was a small
in time spent fundraising. Despite the transition, the relatively stable income is due
to the efforts of our fu'ndraising volunteers and staff securing new income for the charity.
Expenditure for the year was 6165,804, an increase of 24% from the previous year (2017:
6133,461) as income generated was being used towards the objectives of the charity, most
notably the continued development of the Foodbank including the development on the
allotment. AFRIL continued to run the core activities of the Rainbow Club, Foodbank, and
the Advice service. The Rainbow Club continues to be our flagship activity and accounts for
36%% (2017: 50%) of the charity's expenditure.
in

AFRIL has run a deficit of f23, 420 (2018: surplus of 61 8, 972). Post balance sheet date,
trustees decided to transfer 81, 121 from free reserves to cover costs of the Volunteer
Coordinator position on a temporary basis. Unrestricted reserves are F11,696 (2018:
614, 517) which is below the lower limit of our reserves policy (see below). Trustees keep
reserves and plan to use these funds to further develop the charity, to investigate new
sources of income and to ensure continuance in delivery of objectives. Restricted reserves
are 873, 040 (2018: f93,639) and consists of 10 restricted funds.

Reserve Policy
AFRIL retains free reserves in order to:—
- Allow continued operation in the event of a loss of a major source of funding while a new
source of income is secured or while costs are cut in a considered manner;
- Bridge cash flow challenges resulting from slow payment;
- Provide a buffer in the event of making an operational loss in a given financial year (this
use should normally be exceptional rather than planned); and
- Invest in specific projects which will increase our operational effectiveness and/or
sustainability.

Trustees have based AFRIL*s reserves policy on our key activity: the Saturday Rainbow
Club. It has been decided that an appropriate basis of policy is to set free reserves between
3 and 6 months of annual Rainbow Club expenditure, which using 2017-18 as a benchmark,
sets the reserves policy at between 615,044 and 630, 088.
The charity's current free reserves (unrestricted reserves less fixed assets) of F11,428
(2018: 614, 052) are below the lower end of this policy and trustees recognise the need to
monitor reserves levels and strive to increase free reserves whilst continuing to deliver the
objectives of the charity.
This policy is reviewed annually alongside the production of the annual accounts in order to:
- Ensure that the reserves held are equal to or greater than the minimum level identified;
- Check that the assumptions underlying the policy are still valid and the minimum amount is
still sufficient for its purpose; and
- Agree any action which may be required to ensure adequate reserves are maintained.

Risk management
The Board of Trustees has adopted a risk management protocol to assess and mitigate the
major risks to which the charity is exposed. It reviews the risk register annually to assess
recorded risks and any new ones, in particular those related to the operations and finances
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of the charity, and ensures that systems are in place to mitigate the charity's exposure to the
major risks. The risks which are considered to threaten the highest impact, taking into
account controls and mitigation plans we have in place, are:
- loss of a major source of income affecting our ability to achieve full recovery of all costs of
running the charity;
- loss of experienced and skilled staff affecting our ability to achieve our objectives;
- and compromise of our computer systems leading to loss of data or otherwise affecting our
ability to deliver our services.
The risks were satisfactorily managed and no significant operational problems were
encountered during the year. Risk is mitigated through the following regular actions:
- All major sources of income are monitored for sustainability on a monthly basis.
- Resilient staff resources are planned.
- Storing and backing up data to the Cloud.

Alexandra

Treasurer
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Braun-yyoodbury

Report to the trustees/
members of

Action for Refugees in Lewisham

On accounts for the year

31"May 2019

ended

Charity no
(if any)

1116344

Set out on pages
I report to the trustees
on my examination of the accounts of the above
charity ( the Trust) for the year ended 31 /05/2019.

Respective
responsibilities and of
trustees and examiner

The charity's trustees are responsible for the preparation of the accounts.
The charity's trustees consider that an audit is not required for this year under
section 144 of the Charities Act 2011 ("the Charities Act") linked with the
charity gross income falling below 5250, 000 and that an independent
examination is needed.
It

Basis of Independent
examiner's statement

is my responsibility to:
examine the accounts under section 145 of the Charities Act,
to follow the procedures laid down in the general Directions given by
the Charity Commission under section 145(5)(b) of the Act and
to state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions given
by the Charity Commision. An examination includes a review of the

accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in audit and consequently no
opinion is given as to whether the accounts present a 'true and fair' view and
the report is limited to those matters set out in the statement below.

Independent
statement

examiner's

Signed:

I have completed
my examination.
I confirm that no material
matters have
come to my attention in connection with the examination(other than that
disclosed below *) which gives me cause to believe that in, any material
respect:
the accounting records were not kept in accordance with with section
130 of the Charities Act; or
the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements
concerning the form and the content of accounts set out in the
Charities(Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a 'true and fair' view which is not a
matter considered as part of an independent examination.
I have no concerns and have come across no other matters
in connection
with the examination to which attention should be drawn in this report in order
to enable a proper understanding of the accounts to be reached.
* Please deiete the
wordsin the brac/rets if they do not apply.

Date:

20/01/2020

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

Nathaniel Appiyah ACMA

CHARTERED INSTITUTE OF MANAGEMENT ACCOUNTANTS

Kemp House, 160 City Road
London

EC1V 2NX

Statement of financial activities
Notes Unrestricted

Restricted

Total 2019

2018

Income

25, 330

Donations

112,631

137

137

Interest
Other Income

4, 287

Total Income

29,753

137,961 152,431

112,631

38

4, 287
142,384 152,469

Expenditure

2, 996

2, 996

Cost of fundraising

11,935

Charitable activities

Core AFRIL projects

28, 456

134,122

997
230
162,578 120,511

Total Expenditure

31,452

134,352

165,804 133,461

Net Income (expenditure)

-

- 21,721

- 23, 420

19,008

230

Grants paid to clients

1,699

(1121)

Transfer between funds

Net movement in funds

1,121

- 2, 820

- 20, 600

- 23, 420

19,008

108,156

89,148

Funds brought forward on

1lune 2018

14,517

93,638

Funds carried forward on

31 May 2019

11,698

73,038

14

84, 736 108,156

Balance Sheet

2018

2019

Notes

f

f

f

Fixed Assets

465

268

Tangible fixed assets

Current assets

Debtors
Cash at bank

84, 822

112,328

354

4, 637

Creditors
Amounts falling due within one year
Net current assets

84, 468

107,691

Net assets

84, 736

108,156

Funds

93,638
14,517

Restricted Funds
Unrestricted

Funds

84, 736

108,156

For the financial year in question the company was entitled to exemption under section 477
of the Companies Act 2006 relating to small companies.
No members have required the company to obtain an audit of its accounts for the year
question in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for complying with the requirements
with respect to accounting records and for the preparation of accounts.

These accounts have been prepared in accordance
companies subject to the small companies regime.
Approved

by trustees on

Gareth Redmond-King
Chair
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31"January 2020 and

with the provisions

of the Act

applicable to

signed on their behalf by

in

PRINCIPLE ACCOUNTING POLICIES
The principal accounting policies adopted, judgements and key sources of estimation
uncertainty in the preparation of the financial statements are laid out below.

Basis of preparation
These financial statements have been prepared for the year to 31 May 2019. The financial
statements have been prepared under the historical cost convention with items recognised
at cost or transaction value unless otherwise stated in the relevant accounting policies below
or the notes to these financial statements.
The financial statements have been prepared in accordance with Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (Charities SORP FRS 102) issued on 16 July 2014, the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and
the Charities Act 2011. The date of transition to Charities SORP FRS 102 was 1 April 2014.
The end of the accounting reference date in respect to the charity's last annual financial
statements determined in accordance with the previous financial reporting framework was 31
May 2015. The charity constitutes a public benefit entity as defined by FRS 102. The
financial statements are presented in sterling and are rounded to the nearest pound.

Reconciliation with previous Generally Accepted Accounting Practice
In preparing the financial statements, the Trustees have considered whether in applying the
accounting policies required by FRS 102 and the Charities SORP FRS 102 a restatement of
comparative items was needed. Other than presentational adjustments to reanalyse
expenditure for the year ended 31 May 2015 to accord with the format prescribed in the
Charities SORP FRS 102, no further restatements were required. Specifically, governance
costs which were previously reported as a separate line of expenditure within the statement
of financial activities are now allocated to expenditure on charitable activities.
Critical accounting estimates and areas of judgement
Preparation of the financial statements requires the Trustees and management to make
significant judgements and estimates. The items in the financial statements where these
judgements and estimates have been made include estimating the useful economic life of
tangible fixed assets and determining the basis of allocation of support costs.
AFRIL has run a deficit of 823, 420 (2018: surplus of 618,972). Post balance sheet date,
trustees decided to transfer 61, 121 from free reserves to cover costs of the Volunteer
Coordinator position on a temporary basis. Unrestricted reserves are 811,698 (2018:
F14,517) which is below the lower limit of our reserves policy (see below). Trustees keep
reserves and plan to use these funds to further develop the charity, to investigate new
sources of income and to ensure continuance in delivery of objectives. Restricted reserves
are f 73,040 (2018: 693, 639) and consists of 10 restricted funds.

Assessment of going concern
The Trustees have assessed whether the use of the going concern assumption is
appropriate in preparing these financial statements. The Trustees have made this
assessment in respect to a period of one year from the date of approval of these financial
statements. As at 31 May 2019 the charity had free reserves of 811,968 are below the lower
limit of its policy of having between f16,814 and F33,627, equating to 3 to 6 months of
expenditure on the Rainbow Club. Trustees are confident of increasing free reserves over
the next financial to meet the charity's reserve policy. The Trustees of the charity
concluded that there are no material uncertainties related to events or conditions
cast significant doubt on the ability of the charity to continue as a going concern.
Trustees are of the opinion that the charity will have sufficient resources to meet
as they fall due.
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Income recognition
Income is recognised in the period in which the charity has entitlement to the income and the
amount can be measured reliably and it is probable that the income will be received. Income
is deferred only when the charity has to fulfil conditions before becoming entitled to it or
where the donor or funder has specified that the income is to be expended in a future
accounting period. Income comprises donations, grants and interest receivable. Donations
are included in full in the statement of financial activities in the period in which the charity
has entitlement to the income and the amount of income can be measured reliably and it is
probable the income will be received. In accordance with the Charities SORP FRS 102
volunteer time is not recognised. Grants are recognised in full in the statement of financial
activities in the year in which they are receivable, and conditions for receipt have been met.
Income is deferred only when the charity has to fulfil certain conditions before becoming
entitled to it or where the donor or funder has specified that the income is to be expended in
a future accounting period. Interest on funds held on deposit is included when receivable
and the amount can be measured reliably by the charity; this is normally upon notification of
the interest paid or payable by the bank.
Expenditure recognition
Liabilities are recognised as expenditure as soon as there is a legal or constructive
obligation committing the charity to make a payment to a third party, it is probable that a
transfer of economic benefits will be required in settlement and the amount of the obligation
can be measured reliably. All expenditure is accounted for on an accruals basis. Expenditure
comprises direct costs and support costs. All expenses, including support costs, are
allocated or apportioned to the applicable expenditure headings.
The classification between activities is as follows:
Expenditure on raising funds includes all expenditure associated with generating voluntary
income for the charity and a percentage of the general manager's cost based estimated time
spent on fundraising activities.
Expenditure on charitable activities includes all costs associated with furthering the
charitable purposes of the charity through the provision of its charitable activities. Such costs
include direct and indirect expenditure. All expenditure is stated inclusive of irrecoverable
VAT.

Allocation of support and governance costs
Support costs represent indirect charitable expenditure. In order to carry out the primary
purposes of the charity it is necessary to provide support in the form of personnel
development, financial procedures, provision of office services and equipment and a suitable
working environment. Governance costs comprise the costs involving the public
accountability of the charity (including examiner costs) and costs in respect to its compliance
with regulation and good practice. Governance costs are included as a specific category
within support costs. Support costs are allocated to expenditure on charitable activities in the
same proportion as the direct costs of each activity.

Tangible fixed assets
Expenditure on the charity's equipment of less than E500 per item is expended in the year of
purchase. Items over 5500 are capitalised and are stated at cost less depreciation.
Depreciation is provided at rates calculated to write off the cost less estimated residual value
of each asset over its expected useful life, as follows:Equipment

—25'lo

straight line

Debtors
Debtors are recognised at their settlement amount, less any provision for non-recoverability.
Cash at bank and in hand Cash at bank and in hand represents such accounts and
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instruments that are available on demand or have a maturity of less than three months from
the date of acquisition. Deposits for more than three months but less than one year have
been disclosed as short term deposits. Cash placed on deposit for more than one year is
disclosed as a fixed asset investment.

Creditors and provisions
Creditors and provisions are recognised when there is an obligation at the balance sheet
date as a result of a past event, it is probable that a transfer of economic benefit will be
required in settlement, and the amount of the settlement can be estimated reliably. Creditors
and provisions are recognised at the amount the charity anticipates it will pay to settle the
debt. They have been discounted to the present value of the future cash payment where
such discounting

is material.

Fund accounting
Restricted funds are to be used for specified purposes as laid down by the donor.
Expenditure which meets these criteria is charged to the fund, together with a fair allocation
of management and support costs. Unrestricted funds are donations and other income
received or generated for the objects of the charity without further specified purpose and are
available as general funds.

Pensions
Contributions to defined contribution pension schemes are charged to the statement of
financial activities when they are payable to the plan or scheme. The charity*s contributions
are restricted to the contributions disclosed in note 4. The charity has no liability beyond
making its contributions and paying across the deductions for the employees' contributions.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31

1.

MAY

INCOME
Unrestricted

Restricted

Total

Total

Funds

Funds

2019

2018

AB Charitable Trust

Archer Trust

10,000
1,000

10,000
1,000

18,244
6,905

18,244

1,153

1,153
3,381

Barford Manon Foundation
BBC Children in Need grant

Clifford Chance Foundation

6, 905

Comic Relief

Co-operative Community
Environmental

Fund

VISI

1,080

2, 301

Greggs Foundation
Hilden Fund Grant

London Borough of Lewisham

Leathersellers
Lee Charity of William Hatcliffe
Lewisham

Unitarian Church

1,250
6, 618
5, 414
3,500

1,250
6, 618
5, 414
3,500
200

3,500

800

800

2, 600

200

London Catalyst

4, 468

Lush Retail

17,560
4, 000

Postcode Community
Quakers

17,560
4, 000

Quakers - Blackheath

3,000

3,000

St Margaret's Church

924

St Jules Thorn Charitable Trust
Trust for London Central Fund Grant

750

15,000

750
15,000

Correction for other grants and donations
not accounted for in 2018
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I

7, 500
2, 000

The Percy Bilton Grant

Total

4, 567

100

SELCHP

Other Income

1,276

344

London Legal Support

Other Grants and donation

1,500
1,000
27, 740
8, 728
9,800

13,333
2, 000

Greater London Authority

Tota

2019

15,136

39,182
4, 287

56, 015

29, 617

112,631

142, 248

147,395

0

0

0

5036

29, 617

112,631

142, 248

152,431

24, 046
4, 287

Other Income is the write-off of the 2018
current liability as HMRC confirmed AFRIL has
no liability to them.

2. RESOURCES EXPENDED
Cost of generating
funds

2018 Total

Charitable
activities

2019 Total

Central Office costs

Depreciation
Destitution Fund
Examiner's fee

Fundraiser's

costs

15,278

15,278

197

197

1,281

1,281

350

350
2, 996
230

2, 996

230

Grants paid to clients

f

29, 785
66, 178
7, 940
5, 084

307
16,353
1,857
3,244
12, 686
150
1,346

307
16, 353
1,857
3,244
12, 686
150
1,346

2, 996

162, 808

165,804

11,953

121,508

133,461

Manager Salary

Staff Salaries
Materials R refreshments
Miscellaneous
Subscriptions

Teacherfees
Training

Travel & transport

Venue hire
HMRC Fine

Volunteer expenses

22, 301
200
1,675

350
470
2,
997
498
37, 933

541

541
29, 785
66, 178
7, 940
5, 084

Insurance

f

11,947
3,204
1, 100
45, 614

137
685
2,
160
2, 190

2019 Total resources
expended

133,461

2018 Total resources
expended

Restricted

Unrestricted
Funds

2019 Total funds
2018 Total funds
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f

Funds

31,452

f
134,353
133,461

Total Funds

f
165,805
133,461

3.

NET INCOME FOR THE YEAR

Net income for the year

The income for the year is started after charging the following:

2019

2018

f f
95, 303 62, 696
197
200
350
350

Staff costs (note 4)
Depreciation (note 5)
Independent examiner's fee

95, 850 63, 246

4. STAFF COSTS
Staff Costs
Staff costs during the year were:

2019

2018

f f
Salaries and wages
Pensions

92,326 61,858
838
2, 977
95,303 62, 696

No employee received emoluments of more than f60, 000 (2018 - fnil). The average number
of employees during the year, calculated on the basis on full time equivalents was 3.6 (2018:
2). The charity operates a defined contribution pension scheme. The annual contribution
made by the charity to the scheme is 2, 976 (2018 — 838). The Trustees consider that they,
together with the General Manager of the charity, are the key management of the charity in
charge of directing and controlling, running and operating the charity on a day to day basis.
The total remuneration of key management personnel during the year was f 29, 778 (2018—
f37, 933) and total employer's national insurance contributions is respect to these individuals
amounted to f4, 374 (2018 —f nil). No Trustee received any remuneration during the year
(2018 — nil). No trustees were reimbursed travel or other costs during the year (2018—

f

fnil).
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5. TANGIBLE FIXED ASSETS
Tangible fixed assets

Office equipment

Cost at 1 June 2018

4, 236.00

Additions during the year

Cost at

31 May 2019

Accumulated
At

4, 236.00

depreciation

3,771.00
197.00
3,968.00

1 June 2018

Charge for the year
At

31 May 2019

Net book values
At
At

1 June 2018
31 May 2019

465.00
268.00

6. DEBTORS
2019 2018

Debtors
Receivables

—

0

7. CREDITORS
Creditor

2019 2018
Payments

in

excess of petty cash

Accrued expenditure
Social security and other taxes

22

4

350 350
0 4287
354 4637

8. ANALYSIS OF NET ASSETS BETWEEN FUNDS
Analysis of net assets between funds

Funds balances as at
represented by;

31 May 2019 are

funds

f
Fixed assets

Current assets

Creditors: amounts falling due within one year

Total
funds

Restricted

Unrestricted
funds

6

f

73,124

268
84, 822
- 354

73, 124

84, 736

268

11,698
- 354

11,612

9.

FUNDS

Funds

Restricted Funds

Asat1

Incoming

June 2018

resources

19,580

Advice Service
Client grants
Community Education in
Lewlsham

Destitution Fund

7, 713
323

1,153
1,209
30,504

1,110
1,281
20, 289

7, 756
251

Unrestricted funds

14, 516

108,156

Evalution

Project Manager
Rainbow Club

Reception Class
Volunteer Coordinator

Total funds

Total funds
Rainbow club for June 2018
includes 6774 funds not
included in previous accounts
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108,156

2019

380

Total restricted funds

gr

31

May

31,677
150

3, 600
112,631

Monitoring

As at

Transfers
between
funds

10,403
230

22, 500

16,846
3,850
30,000
3, 195
5, 770
6, 363
93,640

Foodback

Resources
expended

27, 061

3,850

53,285

29, 778
60, 177

222

5770
-5770

2, 073

134,352

1121
1121

73,040

29, 753

31,452

-1121

11,696

142, 384

165,804

0

84, 736

142, 384

11,084

165,804

THANKS AND ACKNOWLEDGEMENTS
Action for Refugees in Lewisham could not undertake our crucial work without our
supporters: our volunteers, members of the local community, and funders and partners.

This year, we would like to thank:

The AB Charitable Trust
Archer Trust
Barford Manon Foundation
BBC Children in Need
Clifford Chance Foundation
Comic Relief
The Cooperative Community
Environmental VISI

fund

Greater London Authority
Greggs Foundation
Hilden Charitable Fund
London Borough of Lewisham
The Leathersellers' Company Charitable Fund
The Lee Charity of William Hatcliffe
Lewisham Unitarian Church
London Catalyst
The London Legal Support Trust
Lush Retail
The Percy Bilton Charity
Postcode Lottery Community Fund

Quakers UK
SELCHP
St Margaret's Church
Sir Jules Thorn Charitable Trust
Trust for London

We would also like to thank all of our incredible
community groups that offer us crucial support,
Lewisham Salvation Army. Special thanks must
St Peter, Lee, who are vital to ensuring that our
the most vulnerable members of our community.

We would also like to thank
Multilingual Advice Service.

all

those we work

in

donors and supporters, and the
Blackheath
Quaker Meeting, and the
such as
go to the Church of the Good Shepherd with
Helping Hands Foodbank supports some of
individual

partnership

with, such

as Lewisham

Finally, AFRIL would not be able to do anything without our committed and expert
volunteers, so we would like to extend a huge thanks to all those who so generously
their time at the Rainbow Club, Foodbank, and in our office.
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