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Introduction
Action for Refugees in Lewisham (AFRIL) supports asylum seeking, vulnerable migrant, and

refugee families to lift themselves out of poverty and rebuild their lives in the heart of our

community. We provide both crisis support to meet immediate need, and longer-term,

flexible programmes to tackle the underlying problems that lead families to be in crisis.

We have three core services:
The Helping Hands Foodbank: providing food, toiletries, clothing and household

goods to destitute and low income asylum seeking, refugee, and migrant families and
individuals, as well as a range of wellbeing activities;

The Rainbow Club Supplementary School: providing supplementary education and

wellbeing activities to children from early years to 11 years old from asylum seeking,
refugee, and migrant families;

The Advice and Advocacy Service: providing advice and support in housing, income,
and integration for asylum seekers, refugees and migrants, as well as referral,

signposting, and support in asylum and immigration matters.

We work closely with the voluntary sector across Lewisham and London to ensure that

services meet the needs of this particularly vulnerable group.

The past year for Action for Refugees in Lewisham (AFRIL) has been one of both challenges
and successes. We have worked with our service users to ensure that the assistance we

offer effectively meets their real needs, and are pleased with the progress we have made in

improving services and seeing better outcomes for our particularly vulnerable client group.
However, Covid-19 and related restrictions have presented huge difficulties for our service
users, who are more vulnerable and marginalised than ever. The challenges have been
significant for AFRIL too: we are a small charity, embedded within the heart of the

community, but with only part-time staff, supporting our service users through this

exceptionally difficult time has taken a huge effort on the part of everyone involved in the
charity.

Last year, we supported 110 families across our services.

AFRIL service users, and the wider community of asylum seekers, refugees, and migrants in

Lewisham and surrounding areas, have experienced the isolation, stress and insecurity that
Covid-19 has brought to us all. Their insecure immigration status, lack of access to financial

support, and poor housing, as well as tech-poverty and food insecurity has meant that they
faced severe and complex challenges right from the start of lockdown. Our team has worked

hard to meet these challenges, and to extend our support to those in the wider community

that need it.

As 2019/2020 came to a close, the number of asylum seekers in the borough rose steeply,
and AFRIL has been at the forefront of developing and delivering support to this particularly

vulnerable group. We will continue to face these and new challenges, in the next year.



Letter from the Chair

2020 has been an incredibly difficult year globally. Under new leadership this year, AFRIL

has not only coped, but thrived —building back from the change and lessons of 2019 to
ensure that we were in a strong position to adapt and cope with the restrictions and threats
that the Covid-19 pandemic brought for everyone.

At the heart of that ability to adapt and cope have been the outstanding, committed and

hard-working staff and volunteers of our small organisation. Everyone's willingness and

ability to innovate and work within the lockdown and tier restrictions have ensured that

AFRIL has not only been able to continue to deliver for our vulnerable service-users, but also
to expand and offer help to more individuals and families, as need has grown.

Foodbank deliveries, access to technology and materials to enable learning at home for

Rainbow Club pupils, and remote access to our Advice Service were all made possible with

the commitment and skill of the managers, staff and volunteers in all three services.

This annual report demonstrates all of this, and more. Additional fundraising, including for

more of our core costs as an organisation, have strengthened AFRIL and enabled us to
react to provide assistance to new groups in need of support in the borough, and to expand
what we can provide to all users, such as through being able to offer access to immigration

legal advice.

I'm immensely proud of AFRIL and of everything that we' ve achieved together through this

difficult year. I'm immensely grateful to every single member of staff and volunteer, including

each of my fellow board members. Together, we' ve ensured that AFRIL has been here for

people who have had more need of it, during a year when merely continuing to deliver as
usual has posed unprecedented challenges to all of us.

Thank you to everyone who has supported us, and who continues to support us, including all

who have donated money, and all the organisations who have provided funding to AFRIL.

Here's to a successful 2021.

Gareth Redmond-King

Chair, AFRIL Board of Trustees



Letter from the Director

I became Director of AFRIL on 1st February 2020 - and just six short weeks later, we moved

into lockdown. My first year has been challenging, as Covid-19, and lockdown restrictions-
have meant further hardship for our service users, and increased need across the
community of asylum seekers, refugees, and vulnerable migrants in south east London that

AFRIL seeks to serve.

I am incredibly proud of the resilience, thoughtfulness, and commitment that our small staff

team has shown over the difficult months of lockdown. AFRIL managed to react quickly and

effectively, supporting our existing service users, and taking on new asylum seeking,

refugee, and migrant families in need of support. We built on 14 years' work in supporting

vulnerable families to provide services that were relevant and met real, emerging need.

Our excellent relationships with our service users, and our strong connections in the local

community were vital to our success. We are so thankful to our supporters, partners, and

funders for supporting us during this difficult time, and I hope that the report below makes
clear the difference that we have made, together.

The next year will be difficult: at the time of writing, Covid-19, and restrictions, are still

impacting the families we work with, and the wider community. Although we secured funding

to meet the additional costs of our new services, and mitigate against funding shorffalls, we
know that we need to work hard to secure funding to make AFRIL sustainable in the long

term. Need is increasing, and the local area has seen more exceptionally vulnerable asylum

seekers arrive over the past few months. However, there is much to look forward to: we will

be welcoming an immigration adviser to enable service users to resolve the complex

problems at the root of the challenges they face; we have improved our wellbeing support for
service users; and we have built strong, and lasting, partnerships in south east London and

beyond that will ensure services are more effective and efficient. For now, I hope that this

report allows AFRIL staff, volunteers, and supporters, some time to reflect on the successes
of last year, successes that were achieved against the odds.

Katie Commons

Director, AFRIL



ANNUAL REPORT
Our service users - and their needs
In 2019/20, AFRIL supported 110 asylum seeking, refugee, and families across all of our

services, with many accessing multiple AFRIL services.

~ Our Rainbow Club supplementary school provided

additional education to 80 children from 43 families, aged from

early years to 11 years old.
~ Our Helping Hands Foodbank began the year supporting

28 families with 54 dependants; over the Covid-19 lockdown

period, this jumped to 66 families with 117 dependents, and it is

now supporting 42 families with 80 dependants.
~ Our Advice and Advocacy Service has supported 26

families with complex practical issues: each family has an

average of 4 interlinked matters that need to be resolved.

Our clients fall into three categories: asylum seekers, refugees and migrants. Their

immigration status has significant implications for their ability to access support and to
integrate into the community. Part of our work is to support the wider community to

understand the problems that our service users face, in order to build solidarity and to

ensure that service users can access the help they need in south east London.



Immigration status

Asylum seeker

Resettled refugee

Refugee/ Indefinite
Leave to Remain

Immigration
problems

Waiting for the
outcome of a claim
for protection: risk of
detention and
removal if the claim
fails

Usually settled in the
UK direct from a
camp or
refugee-producing
country due to
additional
vulnerabilities

Leave to remain in

the country for five
years; can then apply
for further leave

Access to income

Right to f38 per
person per week
through asylum
support: no right to
work

Right to welfare
'benefits, right to work

Right to welfare
benefits, right to work

Housing

No-choice housing-
often based in

hostels

Right to social
housing

Right to social
housing

Migrant with Limited
Leave to Remain

Overstayer/appeals
rights exhausted

Usually has leave to
remain for 2.5 years.
Must be renewed
every 2.5 years for
10 years at the cost
of around f1,500 per
person

No right to remain in

the UK; immediately
at risk of detention or
removal

Right to work, but
usually barred from
accessing any
welfare benefits:
often in insecure
work with no safety
net

No access to any
income, no right to
work

Not eligible for
housing support;
often in poor quality
housing with no
safety net

No right to housing

Table 1:Breakdown of categories

This system is confusing and in practice people's status changes as they fall in and out of
the system. There is a severe shortage of free, reputable legal advice and representation,
which is crucial in order to be able to successfully make a claim for leave to remain in the
country given the 'hostile environment* created for asylum seekers and migrants. This can
lead to a lack of trust on the part of applicants and a culture of disbelief whereby there is an
assumption on the part of those processing claims that the applicant is not telling the truth.

Even when an applicant is settled, they face enormous challenges in accessing the services
to which they are entitled. All this leads to considerable stress and additional trauma.

We work with a very diverse group of families, but one thing that they all have in common is
that their immigration status negatively affects their lives - and are a key factor in reducing

the life opportunities of the children in their family.



Immigration status
The majority of families we work with have extremely precarious immigration statuses. Some
are asylum seekers waiting for leave to remain in the UK, others have been unsuccessful in

their asylum claim; are overstayers who are trying to secure leave to remain; or are on a ten

year route to settlement, having failed to gain leave to remain through other means.

Those on the ten year route need to pay around f1500 per person every 2.5 years to retain

the right to live in the UK. Service users on the ten year route to settlement have no recourse
to public funds: this means that they cannot access any financial assistance from the
government, usually not even Free School Meals. They cannot access social housing, and

need to pay for access to the NHS.

Overstayers and failed asylum seekers are completely destitute, as they are banned from

working. Asylum seekers receive just f38 per week and live in government hostels. Some of
the most newly arrived receive no cash support at all, as they are provided with food in their

hostel - this means that they are without transport costs, phone credit, and in some cases
even clean underwear. Those on the ten year route to settlement may work, but are often

trapped in exploitative zero hour jobs.

Due to their experiences in their country of origin, and in the UK, many of the families that

we work with are mistrusfful of authorities. They fear the worst, which in their cases are
destitution, detention, and deportation - including being separated from their children.
AFRIL's model is to build trust through meeting crisis needs as a gateway to providing

longer-term support, to enable our families to overcome their complex problems and rebuild

their lives in safety and security, at the heart of the community. Our client group's needs
have increased, both in terms of severity and complexity, and in terms of the number of

people seeking our help. Over the past year, we have been able to meet these needs,
despite our size, and work with our clients to put in place new services, based on the needs
that they have helped us to identify.

aa it

72% of the families we support had insecure immigration status when first accessing
our services. 56% of these clients had

no legal representation, due to the huge
Chant immigration status when tirst accessing AFRIL cuts to the free legal advice sector

since 2012. Without legal
representation, it is almost impossible

to gain leave to remain in the UK. 12%
of our clients were newly resettled

refugee families from Syria, who were

able to come to the UK due to their

particular vulnerabilities and who face
an uphill battle to adjust to life in the
UK.

When we reviewed their status after engaging with AFRIL, 52% of those with

precarious immigration status had managed to progress their claim for leave to
remain or at least maintain their current status.



income and housing

Along with the emotional and physical toll of chamois io etuation for AFRlL clunter

insecure immigration status on the families we

support, poverty and insecure housing have a
massively negative impact, and are a direct

result of precarious immigration status. On

first accessing AFRIL services, 61% of
families were on an extremely low income,
with 38% in receipt of no financial support

0

whatsoever, reliant on borrowing from friends.

In terms of housing 47% were homeless,
illegally renting or in temporary accommodation.

70% of our families, after working with AFRIL, were now in receipt of some support,
with some even finding employment. 50% of our homeless families were in more stable
accommodation.

Wellbeing

Clients are juggling so many stressful problems: 24% said they were worried about the cost
of establishing their immigration status; 31% were concerned about immigration status

generally. 25% were worried about their income and 28% about their housing.

As well as resolving the severe practical issues our service users face, AFRIL works to

improve their emotional wellbeing and resilience. Our annual evaluation project asked AFRIL

clients to describe their feelings of wellbeing before and after accessing AFRIL services

Changes to client wellbeing

Before coming to AFRIL ~ After coming to AFRIL
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40
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0
I feel I feel loved

cheerful

fxl

I feel
confident

I feel good I am thinking I am able to I feel relaxed
about myself dearly deal with my

problems



Our service users talk about the impact of coming to AFRIL:

Before I came to AFRIL. . .

"lt was all very

tough and

seemed
overwhelming

Now that I am with AFRIL. ..

"t oan call

someone for help
tf t need lf and

talk to ~ne
to calm me."

"tl canj make plans

for the future

"ttow I have friends

and AFRiL ts like

my family, l feel
vety dNerent from

before - happier
and much bathrr. "

Thent era people
who care for my

family

unconditionally"

So, AFRIL clearly makes a difference. How do we get these results?
The Helping Hands Foodbank meets immediate needs in terms of weekly provision of food

and toiletries, clothing and household essentials, as well as supporting improved wellbeing

through a range of activities. The Rainbow Club helps children to reach their potential in

school, and helps families to build links in the community and to become more confident in

their abilities to look after and support their children. The Advice and Advocacy Service
provides advice and representation on complex practical issues such as welfare benefits,

medical registration and housing problems. In all cases we work with clients to ensure that

we are meeting real and not perceived need.



Our Covid-fg response
From March 2020, we amended our services to better support our clients through lockdown

restrictions and public health risks. As well as continuing to provide our core services
remotely, we instituted a programme of weekly check-in calls to make sure that isolated and

marginalised families and individuals were able to feel supported and access the help they
needed even where their immigration status barred them from mainstream services. We

increased our hardship fund; many families had seen their informal support networks drop

away as churches closed and unemployment grew, and for families that had found work, we

saw employment become uncertain or be withdrawn, even as they were still barred from

accessing government financial support.

Advice and Advocacy Service
Our Advice and Advocacy Service works over the long term to provide in-depth, complex

advice and advocacy over a long-term period to clients to resolve issues relating to housing,
asylum support, welfare benefits and asylum support.

We worked with around 26
clients with an average of four

cases to be resolved; in the past
year, we have dealt with 110 '-2 u.
cases. This work focuses on

individuals who are particularly

vulnerable, often due to, for
example, poor mental health,

language issues, and in many

cases, reluctance to make
themselves known to statutory
services due to fear of
deportation, even where they have secured some form of status. Part of this involves

working with clients who were more confident and integrated, and who were in a less
vulnerable and precarious situation to enable them to access mainstream advice services,
meaning that we can focus on the most vulnerable individuals with the most complex needs.
For the majority of clients, the root of their problems is their precarious immigration status,
which impacts on their ability to resolve issues relating to housing, welfare benefits, and so
on. We also supported 25 clients through initial advice and onward referral: this ranged
from supporting individuals to access quality, free, asylum and immigration advice to

supporting applications for Free School Meals, especially for families with an NRPF
condition where they had previously been excluded from the scheme.

Over the lockdown period, AFRIL transitioned to providing support to our total client group of
150 individuals and families via weekly welfare calls. As part of this, our Advice and

Advocacy Officer acted as a resource to support non-advice members of staff to build their

understanding of the issues faced by the client group, and to make appropriate, targeted
referrals. This enabled us to increase the reach of our Advice and Advocacy Service at a
time when many of our client group were disproportionately affected by lockdown and we
faced increased demand for our services.



Due to the more complex nature

time; however, we have
successfully concluded 60% of
all cases over the past year
with positive outcomes for
clients and 30% of clients have
had all cases closed and have
been transitioned out of the
service.

of this work, casework takes place over longer periods of

Advice and Advocacy Service Feedback

Vh Advtc aetv ce
helped a pteat deal

I understand mr
ptoulettts attd how to

e

trna

We also undertook a large-scale
evaluation exercise to track the
impact of our support more

broadly.

AFRIL helped me to
~nd the supp n t

heeded

ad

As part of our work to offer the best possible advice and advocacy to this vulnerable group,

we have worked to develop and strengthen partnerships locally and across London. This has
included building stronger links with specialist advice providers in the immigration and

asylum field, including Southwark Law Centre, Lewisham Refugee and Migrant Network

(LRMN)and Hackney Migrant Centre. We have provided joint programmes of support for

clients who fall within multiple organisations' remits. We have worked with local

organisations such as baby banks, the Salvation Army, and others to ensure access to items

for basic needs. We have worked with local councils with a view to developing their

understanding of, and practice toward, our client group, and have had some success in

various departments. We are part of the Lewisham Advice Network and the Lewisham

Migration Forum, and have had a number of discussions with a view to improving provision

for migrant families locally. This includes working with LRMN to explore more effective ways
of working across the borough within the context of the Advice Lewisham central advice line,

and potentially offering training to Lewisham CAB, the biggest local provider, to improve their

practice with individuals subject to immigration control. We have also worked with, and

provided second tier advice to, a number of local foodbanks, community organisations, and

statutory agencies including the probation service, and health visitors.

Rainbow Club

The Rainbow Club supports children from asylum seeking, refugee, and vulnerable migrant

families to excel in education and build confidence and wellbeing. Many of these families are
vulnerable and marginalised, and parents worry that they are unable to support their children

in school. 58% of parents identified barriers to integrating into the community including

language, immigration status, poverty, lack of access to services and fear of drawing

attention to their immigration status. 40% were not confident in helping children with

homework, citing issues such as language barriers. 23% of the children had a low level

of English language capability on registration.

We provide English and maths teaching, as well as art, music and sports every Saturday.

For children who are experiencing poverty and poor housing, the impact of parental

uncertainty and stress with regards to immigration status, and for whom English may not be
a first language, self-esteem and confidence can be big issues. We find that space outside

the classroom where children can work creatively is crucial for their wellbeing and



development. We also work with the families to build their use of free resources in London,

taking them on trips to parks, museums, galleries and leisure centres.

Over lockdown, taking into account the tech poverty experienced by our families, we posted
weekly personalised paper learning packs. The learning packs included English and maths
work for each week, art activities, as well as other creative activities for the children to do at
home. The learning packs also included any stationery and resources they would need for
that week's activities. In total, 160 learning packs were posted or hand delivered. In July,

we secured funding for tablets for each family to engage more fully in online learning, and

since September have been providing mixed remote and socially distanced activities. We
also worked with the Bike Project to coordinate the delivery of bikes to all of the families we

work with, to enable them to get out and about safely and learn a new skill.

g
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Feeback from children at the Ratnbow Club

We see extremely strong outcomes for the

children we work with. However, we began
to see the negative impact of Covid-19

restrictions on the progress of our students:
46'/o found lockdown hard because they
were not able to get help with maths and

English as they would have done when the
school was open, and 53'/e missed their
teachers.

90'/e of parents surveyed stated that coming to Rainbow Club had been beneficial for
their child. Parents noted that they had improved their capacity to support their children to

develop and pursue aspirations, even within the context of lockdown, supported by our work

to provide personalised resources for each family and to develop
parents' skills through the Parents' Forum.

fute

LM1



We saw very positive results in parents increasingly accessing free facilities to develop and

grow aspirations: 100% of parents who stated they never/rarely visited the library did

attend in this school year; 100% of parents who never/rarely visited the park visited;
50% of those who never/rarely visited a museum or art gallery attended; and 57% of
those who never/rarely visited the leisure centre attended in the past year.

The Rainbow Club supports the whole family and we have always worked with parents
through our Parents' Forum to enable them to develop skills andunderstanding so that they
can better advocate for their children in the education system. This year has been

particularly difficult for us and for parents, as vulnerable and marginalised families have

experienced increased precarity and uncertainty; in many cases, poverty has increased. In

order to ensure our children and young people were appropriately supported, we worked

with the rest of AFRIL to institute weekly check in calls to understand and meet the needs of
Rainbow Club families.

We made successful internal and external referrals for crisis grants and food parcels for

those in the most need; we were able to secure advice on housing, immigration, debt and

other key issues for parents. Feedback overall about our lockdown work has been really

positive, with parents highlighting that this supported them to keep their children safe,
healthy, and engaged in education throughout this very difficult period.

Helping Hands Foodbank
Our Helping Hands Foodbank supports asylum seekers, refugees, and migrants with no

recourse to public funds, or who are undocumented. We focus on individuals who are not

able to access mainstream foodbank provision, and who are experiencing significant

hardship. Prior to lockdown, the Foodbank opened every Saturday morning, in partnership

with St Peter's Lee. The Foodbank was a drop-in,

serving between 20-30 families each week, and a key

space for isolated families to build community links and

confidence. As well as providing food parcels, sanitary

products, toiletries and baby goods, the Foodbank
hosted a community cafe, Free Shop for clothes and

toys, and weekly wellbeing activities, such as
therapeutic art. We hosted an advice and advocacy
drop-in each month.

The families accessing Helping Hands are amongst the

most vulnerable supported by AFRIL. 72% of the
families we work with were experiencing
homelessness when they first accessed the service,
and 88% had either no access to any financial
support at all, relying on friends and family to feed
them, or were on asylum support or Section 17
payments of minimal financial assistance. 97% had

precarious immigration status: either waiting for the



outcome of a claim for leave to remain, undocumented, or with temporary leave.

Once lockdown began, the Foodbank expanded provision to support both AFRIL clients

experiencing increased poverty, and increased referrals from outside. In order to meet need,
we moved to welfare payments, partnership working with mainstream foodbanks and baby
banks where clients had a form of status, and partnerships with others to support
undocumented migrants. We were ultimately supporting 183 adults and children and
working with 20 organisations. Once lockdown eased, we were able to refer some clients

to more mainstream services, and are now supporting 122 adults and children through

weekly deliveries of food parcels, toiletries, sanitary products and household goods, with a
new team of volunteer drivers and cyclists, as well as providing equipment and
information to support social distancing, such as masks, sanitisers, and soaps. We
have also developed online and paper-based activities to continue our work to develop

wellbeing, including our art@home weekly programme, a sewing group, a reading group and

resources for young parents.

Many of the people who access the Foodbank are mistrustful of authorities due to their

experiences in their country of origin or in the UK.
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The warm and

Feedback from foodbank clients non-judgmental

atmosphere at the
Foodbank is the first

step to enabling

clients to access more

formal support to
resolve the underlying

issues that have

brought them to crisis.
32'/. of clients we

0 work with had
it helps me to know I it makes mefeel more it makes marcel more it helps me to plan for
have enough food for connected to the confident in the the future progressed their

immigration issues
by the end of their

time with us; 72'/o had improved their access to income, and 42'/o had improved their
access to accommodation. Our clients value our foodbank - both for ensuring that their

crisis needs are met and for their wider wellbeing, inclusion and integration.



Looking Forward
2020 has been a very challenging year. We have had to move
fast to develop and deliver new services. While our clients have

experienced adversity, and we have worked to support them, we
have also seen emerging need both with regards to new

undocumented migrants, and with the requisitioning of hotels by

the Home Office locally, bringing new arrivals to the area,
potentially doubling our community of service users. We are
working to increase our support, but we will need to be resilient

and resourceful. We are pleasett that we have managed to
develop and deliver new services, and to increase partnership

working locally and across London.

to need as follows:
In the coming year we will continue to develop in order to respond

We have secured funding for an Immigration solicitor in a project with Southwark Law

Centre, which will enable our clients to resolve their complex immigration issues as
well as increasing legal capacity in the borough as a whole

We are working with other local organisations and the council on a steering group for

new arrivals at the hotel accommodation, and are working closely with others to meet
their basic needs,
We plan to introduce new wellbeing activities, including reading group and pre-school
facilities

We have secured funding to develop our allotment with a new project which will

provide a green space for our families, as well as supplementing our food supply and

teaching new skills to asylum seekers, refugees, and vulnerable migrants.
We will continue to run services remotely and at a social distance when necessary.



Report from the Treasurer

Public benefit
All of our activities are undertaken to further our charitable purposes for the benefit of the
public. The Trustees have had regard to Charity Commission guidance on public benefit in

section 4 of the Charities Act 2006.

Financial Review
2019/20 saw income received of F222, 896 (2019:f142,384), an increase of 56'/o. The
significant increase in income is due to successful fundraising for long term projects and
funding to provide emergency support in response to the Covid pandemic, much of which is
to be carried over to the 2020/21 financial year. Thanks to the efforts ef our fundraising
volunteers and staff AFRIL has been able to secure funding to support our charitable
activities in this difficult time.

Expenditure for the year was 6166,237, a very marginal increase from the previous year
(2019:6165,804) as income generated was being used towards the objectives of the charity.
AFRIL continued to run the core activities of the Rainbow Club, Foodbank, and the Advice
service.

As a result of the above, AFRIL has a surplus of 656,659 (2019:deficit of 623,420). In

August 2020, trustees revised their reserve policy to factor additional risks arising from
significant funders and contingent costs that could arise in the event of restructuring staff.

Unrestricted reserves are F67,222 (2019:634,359) which is above the lower limit of our
reserves policy (see below).

Restricted reserves are 674, 173 (2019:f50,377) and consists of 12 restricted funds.

Trustees will maintain reserves to further develop the charity, to investigate new sources of
income and to ensure continuance in delivery of objectives.

Reserves Policy

AFRIL trustees will maintain free reserves in order to:

- Allow continued operation in the event of a loss significant source of funding or multi-year

grant while a new source of income is secured or the charity cuts costs;

- Bridge month-to-month cash flow challenges given seasonality and ad-hoc nature of
certain workstreams

- Invest in specific projects which will increase operational effectiveness or sustainability

—Under exceptional circumstances, provide a buffer in the event of making an unexpected
operational loss financial year

Trustees have based AFRIL's reserves policy on its operating costs and decided that an
appropriate basis of policy is to set free reserves to at least 3 months of operating costs. In

line with policy, trustees also maintain a further buffer to take into account other potential
risks such as cash flow challenges and potential unexpected costs, e.g. costs arising from
restructuring staff members.

The Reserves policy is reviewed annually alongside the production of the annual accounts in

order to:

- Ensure that the reserves held are equal to or greater than the minimum level identified;
- Check that the assumptions underlying the policy are still valid and the minimum amount is



still sufficient for its purpose; and
- Agree any action which may be required to ensure adequate reserves are maintained.

Risk management
The Board of Trustees has adopted a risk management protocol to assess and mitigate the
major risks to which the charity is exposed. It reviews the risk register annually to assess
recorded risks and any new ones, in particular those related to the operations and finances
of the charity, and ensures that systems are in place to mitigate the charity's exposure to the
major risks. The risks which are considered to threaten the highest impact, taking into
account controls and mitigation plans we have in place, are:
- loss of a major source of income affecting our ability to achieve full recovery of all costs of
running the charity;
- loss of experienced and skilled staff affecting our ability to achieve our objectives;
- and compromise of our computer systems leading to loss of data or otherwise affecting our
ability to deliver our services.

The risks were satisfactorily managed and no significant operational problems were
encountered during the year. Risk is mitigated through the following regular actions:
- All major sources of income are monitored for sustainability on a monthly basis.
- Resilient staff resources are planned.
- Storing and backing up data to the Cloud.

Alexandra Braun-Woodbury
Treasurer



Independent examiner's report on the accounts

Report to the trustees/
members of Action for Refugees in Lewisham

On accourrbt for the year
ended 31"May 2020

Charity no
(if any) 1116344

Set out on pages

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended 31 l 05 / 2020.

Respective
responsibilities and of
trustees and examiner

Basis oflndependent
examiner's statement

The charity's trustees are responsible for the preparation of the accounts.
The charity's trustees consider that an audit is not required for this year under
section 144 of the Charities Act 2011 ("the Charities Act") linked with the
charity gross income falling below f250, 000 and that an independent
examination is needed.
It is my responsibility to:

~ examine the accounts under secfion 145 of the Charities Act,
~ to follow the procedures laid down in the general Directions given by

the Charity Commission under section 145(5)(b) of the Act and
~ to state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions given
by the Charity Commision. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts and seeking expianations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in audit and consequently no
opinion is given as to whether the accounts present a 'true and fair' view and
the report is limited to those matters set out in the statement below.

Independent examiner"s
statement

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination(other than that
disclosed below *) which gives me cause to believe that in, any material
I'aspect:

~ the accounting records were not kept in accordance with with section
130 of the Charities Act; or

~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements

concerning the form and the content of accounts set out in the
Charities(Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a 'true and fair' view which is not a
matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in order
to enable a proper understanding of the accounts to be reached.
* Please delete the wordsin the brackets if they do not apply.

Signed: Date: 20/11/2020



Name: Nathaniel Appiyah ACMA

Relevant professional
qualification(s) or body

(if any):

Address:

CHARTERED INSTITUTE OF MANAGEMENT ACCOUNTANTS

Kemp House, 160 City Road

London

EC1V 2NX



Income Statement

Notes Unrestricted

Total

Restricted 2020 2019

Income

Donations and Grants 53,886 160,508 214,394 137,961

Interest

Otherlncome

Totallncome

8,502

62,388

8,502

160,508 222,896

137

4,287

142,385

Expenditure

Cost of fundraising

Charitable activities

Grants paid to clients

Core AFRIL projects

Miscellaneous

Total Expenditure

E490

E13,687

E7,291

E1,107

22,574

E490

E142,165

E155,85

2

E1,498 E8,789

EO

E1,107

143,663 166,237

E2,996

E230

E162,578

165,804

Net Income

(expenditure) 39,814 16,845 56,659 — —23,419

Transfer between funds

Net movement in funds 39,814 16,845 56,659 —23,419



Funds brought forward

on 1 June 2019 34,359 50,377 84,736

Funds carried forward

on 31 May 2020 74,173 67,222 141,395



Balance Sheet Notes 2020 2019

6 f f 6

Fixed Assets

Tangible fixed assets 1,942 268

Current assets

Debtors

Cash at bank

139,45

3 84,822

Creditors

Amounts falling due within one

year 354

Net current assets 139,453 84,468

Net assets 141,395 84,736

Funds

Restricted Funds

Unrestricted Funds

74,173

67,222

50,377

34,359

141,395 84,736



For the financial year in question the company was entitled to exemption under section 477
of the Companies Act 2006 relating to small companies.

No members have required the company to obtain an audit of its accounts for the year in

question in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for complying with the requirements of the Act
with respect to accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime.

Approved by trustees on 16th January 2021 and signed on their behalf by

Gareth Redmond-King
Chair



PRINCIPLE ACCOUNTING POLICIES
The principal accounting policies adopted, judgements and key sources of estimation
uncertainty in the preparation of the financial statements are laid out below.

Basis of preparation
These financial statements have been prepared for the year to 31 May 2020. The financial
statements have been prepared under the historical cost convention with items recognised
at cost or transaction value unless otherwise stated in the relevant accounting policies below
or the notes to these financial statements.

The financial statements have been prepared in accordance with Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (Charities SORP FRS 102) issued on 16 July 2014, the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and
the Charities Act 2011.The date of transition to Charities SORP FRS 102 was 1 April 2014.

The end of the accounting reference date in respect to the charity's last annual financial
statements determined in accordance with the previous financial reporting framework was 31
May 2015. The charity constitutes a public benefit entity as defined by FRS 102. The
financial statements are presented in sterling and are rounded to the nearest pound.

Reconciliation with previous Generally Accepted Accounting Practice
In preparing the financial statements, the Trustees have considered whether in applying the
accounting policies required by FRS 102 and the Charities SORP FRS 102 a restatement of
comparative items was needed. Other than presentational adjustments to reanalyse
expenditure for the year ended 31 May 2015 to accord with the format prescribed in the
Charities SORP FRS 102, no further restatements were required. Specifically, governance
costs which were previously reported as a separate line of expenditure within the statement
of financial activities are now allocated to expenditure on charitable activities.

Critical accounting estimates and areas of judgement
Preparation of the financial statements requires the Trustees and management to make
significant judgements and estimates. The items in the financial statements where these
judgements and estimates have been made include estimating the useful economic life of
tangible fixed assets and determining the basis of allocation of support costs.

Assessment of going concern
The Trustees have assessed whether the use of the going concern assumption is
appropriate in preparing these financial statements. The Trustees have made this
assessment in respect to a period of one year from the date of approval of these financial
statements.

As at 31 May 2020 the charity had free reserves of f67,222 which is above the limit of the
trustees' reserve policy of maintaining at least 3 months of operating costs. The Trustees of
the charity have concluded that there are no material uncertainties related to events or
conditions that may cast significant doubt on the ability of the charity to continue as a going
concern. The Trustees are of the opinion that the charity will have sufficient resources to
meet its liabilities as they fall due.

Income recognition
Income is recognised in the period in which the charity has entitlement to the income and the
amount can be measured reliably and it is probable that the income will be received. Income
is deferred only when the charity has to fulfil conditions before becoming entitled to it or
where the donor or funder has specified that the income is to be expended in a future
accounting period. Income comprises donations, grants and interest receivable. Donations
are included in full in the statement of financial activities in the period in which the charity
has entitlement to the income and the amount of income can be measured reliably and it is



probable the income will be received. In accordance with the Charities SORP FRS 102
volunteer time is not recognised. Grants are recognised in full in the statement of financial
activities in the year in which they are receivable, and conditions for receipt have been met.
Income is deferred only when the charity has to fulfil certain conditions before becoming
entitled to it or where the donor or funder has specified that the income is to be expended in

a future accounting period. Interest on funds held on deposit is included when receivable
and the amount can be measured reliably by the charity; this is normally upon notification of
the interest paid or payable by the bank.

Expenditure recognition
Liabilities are recognised as expenditure as soon as there is a legal or constructive.
obligation committing the charity to make a payment to a third party, it is probable that a
transfer of economic benefits will be required in settlement and the amount of the obligation
can be measured reliably. All expenditure is accounted for on an accruals basis. Expenditure
comprises direct costs and support costs. All expenses, including support costs, are
allocated or apportioned to the applicable expenditure headings.

The classification between activities is as follows:

Expenditure on raising funds includes all expenditure associated with generating voluntary
income for the charity and a percentage of the general manager's cost based estimated time
spent on fundraising activities.

Expenditure on charitable activities includes all costs associated with furthering the
charitable purposes of the charity through the provision of its charitable activities. Such costs
include direct and indirect expenditure. All expenditure is stated inclusive of irrecoverable
VAT.

Allocation of support and governance costs
Support costs represent indirect charitable expenditure. In order to carry out the primary
purposes of the charity it is necessary to provide support in the form of personnel
development, financial procedures, provision of office services and equipment and a suitable
working environment. Governance costs comprise the costs involving the public
accountability of the charity (including examiner costs) and costs in respect to its compliance
with regulation and good practice. Governance costs are included as a specific category
within support costs. Support costs are allocated to expenditure on charitable activities in the
same proportion as the direct costs of each activity.

Tangible fixed assets
Expenditure on the charity's equipment of less than E500 per item is expended in the year of
purchase. Items over f500 are capitalised and are stated at cost less depreciation.
Depreciation is provided at rates calculated to write off the cost less estimated residual value
of each asset over its expected useful life, as follows:-
Equipment —20'/o straight line over five years

Debtors
Debtors are recognised at their settlement amount, less any provision for non-recoverability.
Cash at bank and in hand Cash at bank and in hand represents such accounts and
instruments that are available on demand or have a maturity of less than three months from
the date of acquisition. Deposits for more than three months but less than one year have
been disclosed as short term deposits. Cash placed on deposit for more than one year is
disclosed as a fixed asset investment.

Creditors and provisions
Creditors and provisions are recognised when there is an obligation at the balance sheet
date as a result of a past event, it is probable that a transfer of economic benefit will be



required in settlement, and the amount of the settlement can be estimated reliably. Creditors
and provisions are recognised at the amount the charity anticipates it will pay to settle the
debt. They have been discounted to the present value of the future cash payment where
such discounting is material.

Fund accounting
Restricted funds are to be used for specified purposes as laid down by the donor.
Expenditure which meets these criteria is charged to the fund, together with a fair allocation
of management and support costs. Unrestricted funds are donations and other income
received or generated for the objects of the charity without further specified purpose and are
available as general funds.

Pensions
Contributions to defined contribution pension schemes are charged to the statement of
financial activities when they are payable to the plan or scheme. The charity's contributions
are restricted to the contributions disclosed in note 4. The charity has no liability beyond
making its contributions and paying across the deductions for the employees' contributions.



NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ar MAY 2020

1. INCOME

Unrestricte
d Funds

Restricted
Funds 2020 2019

AB Charitable Trust 10,000 10,000 10,000

Archer Trust 1,000

ARM Trust 20,000 20,000

BBC Children in Need grant
2017 - 19 6,081 6,081 18,244

BBC Children in Need grant
2019 - 21 31,560 31,560

BIG GIVE 5,587 5,587

Clifford Chance Foundation 6,905

Clothworkers Foundation 3,000 3,000

Coca Cola Covid-19 Response
Fund 500 500

Co-operative Community Fund 4,789 4,789 1,153

Greggs Foundation 1,960 1,960

Environmental VISI 3,381

Foyle Foundation 7,000 7,000

Garfield yyeston Foundation 10,000 10,000

Heritage Lottery Fund 9,900 9,900

Hilden Fund Grant 1,250

Indigo Trust 2,000 2,000

IR & JM Penny Trust 650 650

Kusuma Trust 10,000 10,000



London Borough of Lewisham 6,618

Leathersellers Charitable Fund 4,970 4,970 5,414

Lee Charity of William Hatcliffe 3,500

Lewisham Unitarian Church 200

London Fenders Covid-19
Response (Trust for London) 3,900 3,900

London Fenders Covid-19

Response (London Community
Foundation) 10,263 10,263

London Catalyst Samaritan
Grant 1,000 1,000 800

London Churches Refugee

Fund 1,500 1,500

M audsley Charity 718 718

Neighbourly Covid-19
Response Fund 400 400

Northwick Trust 10,000 10,000

Postcode Community 17,560

QSPW 3,000 3,000 4,000

Richardson Family Trust 1,000 1,000

SELCHP 3,000

St Jules Thorn Charitable Trust 750

Tesco Bags of Help Covid-19
Response Fund 500 500

Trust for London Central Fund

Grant 22,500 22,500 15,000

Woodward Charitable Trust 1,000 1,000

Individual and community

donations 30,236 380 30,616 39,182

Other Income 8,502 8,502 4,287



Total 62,388 160,508 222,896 142,244

Correction for other grants and
donations not accounted for in

2018 5036

Total 62,388 160,508 222,896 147,280



2. RESOURCES EXPENDED

Cost of generabng

funds

Charitable

activities

2019 Total

2020 Total 6 6

Advice Project Costs 442 442

Running Costs All Projects

Depreciation

15,039

755

15,039

755

15,278

197

Destitution Fund 8,396 8,396 1,281

Examiner's fee 175 175 350

sandbank Project Costs 3,637 3,637

Fundraiser's/fundraismg

costs 490 490 2,996

Grants paid to clients 380 380 230

Insurance 560 560 541

Manager Salary 29,784

Staff Salaries and oncosts 116,345 116,345 66,178

Project Materials 8

refreshments

Miscellaneous 1,107 1,107

7,940

5,084

Rainbow Club Project Costs

Subscriptions

17,987 17,987

307

Teacher fees 16,353

Trammg

Travel & transport

255

35

255 1,857

35 3,244

Venue hire 12,686

HMRC Fine 150

Volunteer expenses 635 635 1,346

2020 Total resources

expended 490 165,747 166,237 165,802

2019 Total resources

expended 2,996 162,808 165,804



Unrestricted

Funds 5

Restricted

Funds 6

Total Funds

2020 Total funds

2019 Tote I funds

22,574 143,663 166,237

31,452 134,352 165,804



3. NET INCOME FOR THE YEAR

Net income for the year

The income for the year is

started after charging the

following:

2020 2019

Staff costs (note 4)

Depreciation (note 5)

Independent examiner's fee

116,345

755

95,303

197

350

117,100 95,850



4. STAFF COSTS

Staff costs during the year were:

2020 2019

6 6

Salaries and wages

Pensions

112,500

3,845

92,326

2,977

116,345 95,303

No employee received emoluments of more than f60,000 (2019 - fnil). The average number
of employees during the year, calculated on the basis of full time equivalents was 3.1 (2019:
2). The charity operates a defined contribution pension scheme. The annual contribution
made by the charity to the scheme is f838 (2019 —f383). The Trustees consider that they,
together with the Director of the charity, are the key management of the charity in charge of
directing and controlling, running and operating the charity on a day to day basis. The total
remuneration of key management personnel during the year was 820,281.10 (2019—
837,933) and total employer's national insurance contributions in respect to these individuals

amounted to Foil (2019 —anil). No Trustee received any remuneration during the year (2019
—fnil). No trustees were reimbursed travel or other costs during the year (2019 —En)I).



5. TANGIBLE FIXED ASSETS

Cost at 1 June 2019

Additions during the year

Cost at 31 May 2020

ONce equipment

4,236.00

2,428.70

6,664.70

Accumulated

depreciation

At 1 June 2019

Charge for the year

At 31 May 2020

3,968.00

754.80

4,722.80

Net book values

At 1 June 2019

At 31 May 2020

268.00

1,941.90

Depreciation charge for the year included a full write-off of all assets purchased prior to
2019-2020 and one year of depreciation for IT equipment purchases in June 2019.



6. DEBTORS

Debtors 2020 2019

Receivables

7. CREDITORS

Creditor

2020 2019

Payments in excess of petty

cash

Accrued expenditure

Social security and other taxes

0 4

0 350

0 0

0 354



8. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Funds balances as at 31 May 2020 are

represented by:

Unrestricted

funds

Restricted

funds

Total

funds

Fixed assets

Current assets

1,942

74,173

1,942

65,280 139,453

Creditors: amounts falling due within one year

76,115 65,280 141,395



9. FUNDS

As at 1

June

Incoming Resource

resource

Transfers

between As at 31
Restricted Funds 2019 expended funds May 2020

Advice Service

Client grants

9,014 26,500 28,014

150 380 380

7,500

150

Community Education

in Lewisham 7,756 7,756

Core costs

Covid-19 response

Destitution Fund

Foodbank

251

27,061

2,500 1,118

13,054 37,447

40,000 23,964

15,563 2,700

16,036

12,863

1,633

2,668

Heritage Lottery-

Rainbow Club

Storytelling Project

Monitoring &

Evaluation 3,850

9,900 670 9,230

3,850

ONce equipment

Project Manager

Rainbow Club

Total restricted funds

3,000 2,434

222 222

2,073 49,611 46,714

50,377 160,508 143,663

566

4,970

0 67,222

Unrestricted funds 34,359 62,388 22,574 0 74,173

Total funds 84,736 222, 896 166,237 0 141,395

Advice Service Fund as of 1 June 2019 has been adjusted to reflect costs associated with

running the Advice Service that had previously been incorrectly debited to unrestricted
funds. This has resulted in a decrease of E22,665 in Advice Service fund as of 1 June 2019
and an increase of f22,663 in the unrestricted funds.



Thank you!

We would like to thank all of our supporters, without whom we would not have been able to
support our clients over this difficult year:

Church of the Good Shepherd with St Peter, Lee - our incredible foodbank partners
St Saviour's School - our wonderful Rainbow Club partners
Hackney Migrant Centre, Lewisham Refugee and Migrant Network, Lewisham Multi-Lingual
Advice Service, Lewisham CAB, Lewisham Council, Lewisham Local Foodbank Network,
NACCOM, Refugee Action, Little Village, The Clockhouse, Feed the Hill, Southwark Law
Centre, GRACEAid, Lewisham Council, Voluntary Services Lewisham and all of the other
amazing local, regional, and national organisations we work with.

All of our individual and community fundraisers, including everyone who contributed to our
Big Give campaigns, Blackheath Quakers, South-East London Humanists, Dulwich College,
Prendergast School, Environmental Vision, the Woodcraft Folk, Carolling for Causes, and
the Criterion Theatre.

Our brilliant volunteers and community partners, who are so generous in offering donations
of time that are crucial to ensuring that our community gets the support it needs. We would
also like to thank those who support us through donations in kind, individual and from
companies, particularly Lee Greens, Woodcraft Folk, and GRACEAid, as well as local
churches and schools.

Finally, we would like to thank those trusts and foundations whose support is vital for our
work, particularly at this time of uncertainty:

Trust for London
BBC Children in Need
Northwick Trust
The Maudsley Charity - SLAM grants
Woodward Charitable Trust
AB Charitable Trust
ARM Trust
Coop Community Fund
Coca-Cola Covid-19 Response
Neighbourly Covid-19 Response
Clothworkers' Foundation
Greggs Foundation
Tesco Bags of Help Covid-19 Response
Quaker Peace and Social Witness
Heritage Lottery Fund
National Lottery Communities Fund - Covid-19 Response
London Funders Covid 19-Response Funding
Foyle Foundation
Leathersellers' Company Charitable Fund
Kusuma Trust
Indigo Trust
Garfield Weston Foundation
Richardson Family Trust
JR & JM Penny Trust
London Churches Refugee Fund
London Catalyst - Samaritan Grants




