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Action for Refugees in Lewisham

Dear Readers
2016 marks our tenth year of operation welcoming and supporting refugees, asylum-seekers and migrants in our local community
to access the skills and knowledge they need to live independently and make a contribution.
We have assisted over 1,000 people each year to se!le in the local community and rebuild their lives.
We are pleased to know that some have secured permanent accommodation with their children at university and slowly coming to
terms with loosing family, home and sense of identity.
Still, a"er years of residence in Lewisham, many have yet to start and maintain friendships and interaction with the local
indigenous population mainly because of limited English.
In July 2016 we conducted one-to-one interviews with 76 users across our services with the following results: 56% unemployment
rate; 64% needing improvement in English; 45% suﬀering from depression, anxiety, sleeplessness, stress etc; and 24% feeling
isolated.
In the words of one of the interviewees who has been living in Lewisham for almost twenty years: ‘I get on the bus to hear English
spoken in a conversation even if I am not going anywhere.’
One of the biggest challenges is still lack of integration with more people becoming increasingly isolated, mixing and interacting
only with people from the same social, ethnic groups.
We are celebrating the fact that we have been more able to engage our community in our work with many additional people
volunteering and also donating on a regular basis.
We have continued to increase our social media presence and promote our work with the local community and we are reassured
by the fact that there is a lot of goodwill in the local community and genuine interest in our work.

We continue to have great success with meeting the educational needs of both adults and children in our ESOL classes with
crèche; and our Saturday supplementary school.
We have worked closely with even more partners including: Free Cakes for Kids Lewisham, Fairbeats!, Upstart Theatre,
Lifejackets, Museum of London, Horniman Museum, and BordersBorderless Collective. Local businesses have started to support
our work (Tesco and Greggs) with donations of refreshments and food for trips and children’s breakfast.
Over 65 children have developed their literacy, numeracy, art, sport, baking, drama and music skills.
For adults we have continued to oﬀer ESOL classes at diﬀerent levels in partnership with Adult Learning Lewisham and also
started new classes at St Margaret’s Church in June 2016.
These classes are essential for developing vital skills but much still needs doing to enable participants to develop spoken and
writing skills in informal conversation groups. In collaboration with the local churches we will work together to find a free venue
to start social activities which will enable our users to practice speaking English.
Our Advice Service started in June 2016 and has been delivered in partnership with Lewisham Multilingual Advice Service and
Catford CAB. In March 2016 we also started Immigration Advice provided in partnership with Citywide Solicitors. Our Advice
Service continues to be busy with an average of eight clients assisted per week, and an estimated total of 500 per year (including
their families).
An average of twelve destitute families per week continue to receive donations of food, client grants and clothes.
AFRIL would not exist without the dedication and support of our volunteer team of at least 30 contributing essential skills such as
teaching, marketing, fundraising and admin. Many of our service users are now volunteering regularly in the crèche, oﬃce and at
the Rainbow Club. We are planning to expand our volunteering programme to include job search support as part of a new digital
inclusion project to run in partnership with Lewisham Multilingual Advice Service if funding is secured.
Much more work is needed in Lewisham to bring communities together, oﬀering sanctuary and a place where people can live with
dignity. We will continue to work in collaboration with Lewisham Council to support their new eﬀorts to house ten families from
Syria by the end of the year.
A BIG THANK YOU to the many supporters and donors who continue to make our work possible.
I am sure the year ahead will bring many challenges, but together we can face up to them continuing to build bridges in the eﬀort
to make a cohesive community for the benefit of us all.
Renae Mann (Chair of Board of Trustees)
Iolanda Chirico (Founder and General Manager)

The year in numbers
• ESOL Entry 1, ESOL Entry 2: (Wednesdays, Thursdays) – 24 students; a total of 120 hours with an a!ached Crèche: ten children;
a total of 120 hours;
• Rainbow Club (Saturdays): 65 children; a total of 126 hours.
• Advice service (Tuesdays, Thursdays and Fridays): number of appointments, 196.
• Number of people assisted, 397.

During the year AFRIL employed two part-time staﬀ:
• Manager: two days per week.
• Rainbow Club Manager: two days per week.
Other resources include:
• Sessional KS1, KS2 English, Maths, Art, Sport and Reception Teachers.
• One part-time Crèche Leader – four hours per week.
• Two part-time Creche Assistants – four hours per week.
• An average of 40 volunteers and for an estimated total of over 7,500 hours.

AFRIL runs nine projects:

• Advice Service (Welfare benefits, housing, employment, health and immigration).
• ESOL Classes.
• Crèche.
• Rainbow Club (supplementary Saturday school).
• Food Distribution Scheme and client grants.
• Clothes and Household items distribution scheme.
• Volunteering opportunities.
• Parents Forum.
• Yoga Class.

ADVICE - 1
Recent years have brought to light serious
issues in immigration which have created a
real crisis and led to the marginalisation of
people who seek refuge in the UK.

The Lewisham Multilingual Advice Service’s (LMLAS) partnership with AFRIL has developed services that service users can
access with confidence. Our aim is to improve and empower service users to live independently with dignity and safety, to

strengthen communities, and to try to eradicate exclusion. LMLAS has made it possible to expand the number of service users
(e.g. 30+ referrals) to access AFRIL by providing much quicker access to appointments.
Since June 2015 we have had great success in delivering and providing advice, support and advocacy. We have worked hard to meet
all of the challenges which have emerged during such a diﬃcult year, which has seen profound changes in the areas of welfare
benefits and immigration, among others.

Our service users come from many diﬀerent backgrounds and most with limited immigration status which prevents them from
accessing the same rights as a British person. We deal with asylum seekers who are in desperate need of financial support. A lack
of knowledge of exactly what they are entitled to, as well as language barriers, prevents them from resolving these problems on
their own.
These clients o"en require support and assistance in areas such as:
Applying for National Asylum Support Service (NASS) which provides financial and accommodation support from the Home
Oﬃce, until their immigration case has been decided.
Assisting them to register with GPs and access the NHS.
Finding schools for their children and helping them to register.
Accessing education for adults.
Supporting them to open bank accounts and other day to day necessities which we o"en take for granted.
It is much the same for clients who have been granted ‘refugee’ status, and who still require help in accessing benefits, a!aining
National Insurance and many other entitlements.
Due to changes in EU law made in January 2014, many EU migrants are not aware how the changes have aﬀected them until they
come across benefit suspensions, overpayments, debts and so forth. Having li!le or no knowledge of the British benefit system is
the common thread shared by all of our service users.

Our services users have very different levels
of spoken and written English. We use
volunteer translators with different
language skills to facilitate our service.
Many service users have to bring a friend or
relative who speaks better English, to
enable them to benefit from the service we
provide.
The most deprived service users are the ones with limited or no immigration status as they have ‘No Recourse to Public Funds’
(NRPF) and are barred from employment. The diﬃculty in finding employment, and therefore the likelihood of earning below the
living threshold puts them in great diﬃculties and greatly increases the risk of becoming homeless and destitute. To deal with
NRPF and immigration ma!ers we have a Pro Bono solicitor who is regularised to provide immigration advice.

AFRIL and LMLAS aims to help them more practically by:
Issuing foodbank vouchers.
Providing food and clothing.
Providing small, emergency financial grants.
Assisting with NASS (National Asylum Support Service) applications for asylum seekers.
Finding free legal advice for service users for immigration ma!ers.
Oﬀering them free English classes; free crèche for children, cooking classes and other activities.
Housing Benefit and Council Tax Reduction or discretionary housing payments (i.e. money towards the remaining part of
their rent that a service user may not cover due to special circumstances).
Council tax issues.
Child Benefit and Child Tax Credit for those with children (single or couple).
Working Tax Credit for those working.
Jobseeker's Allowance for those who are able to work.
Employment and Support Allowance for those able or unable to work.
Medical benefits such as ‘Personal Independence Payment’ for working age adults.
Disability Allowance for children.
Freedom Pass or Disabled Oyster card.
Negotiating and liaising with third parties to withdraw debts or overpayments; or to li" benefit suspensions or sanctions; to
prevent homelessness; assisting with accessing social housing; advising on eviction and bailiﬀs, housing disrepairs, council tax
arrears, etc.
Requesting reviews on benefit decision and challenging such decision to appeal if negative outcome; referring to relevant
specialised agencies if ma!ers go to appeals and we have no capacity to deal with them.
Applying for grants to maximise their income to alleviate poverty, buy necessary appliances, decrease their utility bills thus
enhancing their lifestyle.
Casework services are more limited due to the restricted time we have available. We prioritize and deal with such cases where
possible, otherwise we refer them to relevant partner agencies in the borough who can provide the necessary support our clients
need. Our volunteers assist us with admin, data entry and general reception and oﬃce duties, which makes it possible for us to see
even more service users.
We therefore want to thank our volunteers for all of the vital work which they do for us.

The results and appreciation we get from our service users
makes it all worthwhile.
The following cases studies speak for themselves.

CASE STUDY 1
She is an asylum seeker and single mother with two young children. She sought
advice on financial rights as she had no income to support her family. She
applied for NASS but was refused and sought advice on appealing the decision.
We helped her to complete the appeal form, supported her with food, extra
money through grants, and clothes, as well as negotiating and liaising (e.g.
numerous phone calls and correspondences) with the Home Oﬃce to release
payments to which she was entitled. It took eight months for the Home Oﬃce to
release the backdated payments.
They received £1,000 backdated and now get £103 each week. The impact on the
service user of this whole ordeal was deeply distressing, and they felt no one was
listening or willing to help them with their struggle; as if no one cared. The
service user now feels confident, and returns regularly to AFRIL for advice and
help.

CASE STUDY 2
They are European Union nationals; a couple with two children. One partner
works while the other is a full-time homemaker. They were referred by LMLAS
as they were newly arrived in the UK. They were not aware of their benefit
entitlement as they had no knowledge of welfare benefits. They were informed
by word of mouth they were entitled, but not sure of what. We advised them on
their eligibilities, entitlement and rights. As an EU national, some need to
satisfy the conditions of a habitual residence test (HRT - i.e. legal right to live in
the UK, intention of se!ling in the UK).
One of the criteria is that an EU national has to wait for three months before
they are allowed to claim certain benefits (e.g. Child Benefit (CHB); tax credits,
Housing Benefit (HB) etc). They also have to be a ‘qualified person’ – i.e. worker,
self-employed, self-suﬃcient etc. We assisted the service users with claiming
Jobseeker’s Allowance (JSA), Child Benefit, and tax credits – of which all of the
applications were successful. A few months later, the other partner started
working.
Therefore, we assisted them to report the change of circumstances and updated
her benefits. In addition we applied and succeeded to get Housing Benefits to
help with the rent and Council Tax Reduction to help with the council tax
payments. They feel confident enough now to deal with their own aﬀairs and
appreciate our help.

CASE STUDY 3
An Algerian refugee, single mother of two, with Discretionary Leave to Remain
(DLR). AFRIL has provided this family with food, clothes and money. She
actively volunteers for AFRIL and one of the children a!ends the Rainbow Club.
The service user’s child suﬀers from a heart condition and therefore she has
been applying for a Disability Allowance (DLA) since 2013. The application was
refused (by the Department of Work and Pensions and the HMCTS (Court)) and
so the service user made further applications which were refused in 2014
service didn’t even receive any reply from the DLA team in 2015. She obviously
wanted answers. We contacted the DWP, DLA section but they could not find
the child’s case as they had made a clerical error. In the final correspondence we
had with the DLA team, they advised the service user to make a new application
for the child as there was no evidence in the system.
Recent appointments were booked at AFRIL to assist the service user, but now
she cannot a!end due to the child’s deteriorating health.
This is a case we continue to follow and hope to resolve as soon as the child’s
health has improved.
The service user is very grateful for the help she has received from AFRIL, and
continues to return regularly, both to seek advice and to oﬀer her support as a
volunteer.

CASE STUDY 4
They are a couple from the EU, with children, who moved to the UK to work and
se!le permanently. One of the partners works part-time, 24 hours per week.
They were experiencing great financial diﬃculties, especially with rent and
council tax. We went through the benefits they could claim and advised how
these benefits would be aﬀected if they stopped working or became a qualified
person (e.g. they have to be self-suﬃcient, should have comprehensive medical
insurance etc).
We assisted them with applying for Child Benefit (CHB), tax credits, Housing
Benefit (HB) and Council Tax Reduction (CTR). CHB and tax credit applications
were successful, while HB and CTR still haven’t been resolved as the council
were not aware that the landlord was renting the house. The council contacted
the landlord through the agency they let with. There were several negotiations
between the landlord and us (acting on the service user’s behalf ) that prevented
their ejection from the property.
We were able to negotiate with the agency to oﬀer them another property for
which they are able to claim benefits to help with rent and tax. The service
users, now able to live more stable and secure lives, now refer friends and family
to our service, so delighted were they with the results we helped them to
achieve.

Finally for this year and plans for the year ahead:
This year we have had some great achievements while dealing with
great challenges. We have managed to make our service users’ lives
brighter, helped them to feel more confident, relaxed and feel that their
voices were not just being heard but listened to.
The year ahead will continue the work of the current year, and aim for
greater success. We aim to achieve the quality mark (AQS) certificate,
see and assist even more clients and change many more lives.

ALKETA HYSTUMA
Advice worker LMLAS /OUTREACH AFRIL

ADVICE - 2
The service provides assistance for those
born outside of the UK and are experiencing
difficulties in claiming the rights they are
entitled to.

Some of our clients have only just applied for asylum and need help with the application process. This involves completing the
numerous, o"en complicated forms, covering costs such as postage, and checking the form has been received and is being
considered.
Other clients have been granted asylum but still need help in accessing benefits and housing. These clients o"en have to a!end
many appointments as they face many problems: the clients may be waiting for their National Insurance number to come through,
they may have diﬃculty in opening a bank account in order to receive the benefits payments, and they tend to have very li!le
knowledge of our complex and confusing benefits system. We give advice on the possible benefits available including:
Child Benefit and Child Tax Credit for those with children.
Working Tax Credit if working.
Jobseeker's Allowance or employment support allowance.
Personal Independence Payments/Disability Living Allowance if
the client or their children are disabled.
Housing Benefit and Council Tax Reduction, and help in ge!ing rent
in advance.
Our advice and assistance may cover the benefit, its eligibility criteria,
how to apply, how much they can receive, whether we think the client /
their children qualify, and assistance in claiming - such as completing
any necessary forms, and helping the client manage the claim with (for tax credits) its subsequent renewal. We give advice on
ge!ing housing – as they are threatened with homelessness or even homeless, accessing social housing via the housing register,
and accessing private accommodation.
Some of our clients have diﬃculty simply making ends meet – not least because their visa states they have ‘No Recourse to Public
Funds’. The increase in rents means some clients are being made homeless as their work does not cover the rent amount. For
those with children we can provide advice on how the get access to housing. The Home Oﬃce no longer allows us to give advice on
how to li" the ‘No Recourse to Public Funds’ restriction, but we have a pro-bono solicitor who is authorised to provide
immigration advice and can help clients with this issue. We have also given advice on council tax and Lewisham issuing summons

if they fall behind payments, evictions and bailiﬀs, and things such as housing disrepair.
Many clients would like someone to help them check they are receiving all their entitled benefits, and to explain the le!ers they
are receiving. In some cases – Housing Benefits in particular – the clients may be receiving many le!ers, sometimes a number for
the same date, o"en long and bewildering. We advise on why they are ge!ing so many le!ers, how to read them and what to check.
This empowers clients to be able to check their own benefit award notices in future. We also demonstrate how clients can check
their benefits for themselves, so they can do this as their circumstances change.
We also help clients when their benefits are stopped, going through the process with challenging decisions, checking any
overpayments are correct and assisting with requesting mandatory reconsiderations and submi!ing appeals.
With our clients being born outside of the UK, they have varying levels of English. We do have some volunteer translators we can
use - for Mandarin, Tamil, and for French. This use of volunteer translators has enabled us to see additional clients and remove
key language barriers. In some cases, we have clients whose English is good, who liked our service – and they bring in their friends
and act as translators, thereby enabling their friends to get help.
Whilst knowledge of our service and location is spreading, we operate an outreach service via Catford Citizens Advice so that we
can reach more people. This also enables Catford Citizens Advice to oﬀer more appointments than they would otherwise be able
to, which means clients get a quicker service. This outreach has enabled us to hold an additional 43 appointments, for 37 new
clients. The problems presented are predominantly around benefits and housing. Some are specific to the clients being EEA
nationals, or a family member of an EEA national: we can give advice on how the benefit rules apply to them.
We also aim to help them more practically by:
Issuing foodbank vouchers.
Directing them to churches which provide food, clothing and company.
Providing food and clothing and, in a few cases, providing small grants of
money.
The amount of work we can do for a client is limited by the time we have
available – so there are only a few cases where we would take on
casework (i.e. do work for a client outside their appointment) or
represent the client in an appeal (e.g. when someone has been found ‘Fit
for Work’ and so their Employment Support Allowance has been
stopped). AFRIL has many volunteers and they free up the advisors to
see as many clients as possible. The volunteers welcome the clients into AFRIL, help sort out food and clothing when required,
keep the computer systems up to date, take telephone calls and much more. Their help is vital, and without them we wouldn’t be
able to do half the work we do.

CASE STUDY 1
An EU National couple with two children. They came to us as Lewisham Council
were paying Housing Benefit by cheque but spelling his name incorrectly, so the
cheques could not be cashed. Lewisham Council has not acknowledged that he
lives with two children, so the Housing Benefit was underpaid. We submi!ed an
appeal on the client’s behalf to Lewisham Council.
We had to take continuing action - it took four months for Lewisham to correct
all their mistakes: nine cheques were re-issued for a total of £2,362.97, and
Housing Benefit was altered from £12.59 to £102.35 per week.
The impact on the client was that they were very stressed: they did not
understand the housing benefit le!ers, the landlady was threatening to evict
them as they were behind on their rent and they felt no-one was listening to
them. The client is now in a much be!er position, and much happier.
They continue to return to us for support and we are delighted to have been able
to change their lives.

CASE STUDY 2
A refugee from Somalia who has been granted refugee status, she came to us as
she did not understand her council tax bills - she had two sets of bills, each with
the same date, one saying she owed nothing and one saying she owed money.
We wrote to Lewisham requesting clarification, with the result that Lewisham
recognised that the client was not in council tax arrears.
The client was very grateful - such that she brings in her friends as and when
they need advice, and stays to act as their interpreter.

CASE STUDY 3
A 43 year old Tamil refugee living with his extended family whose claim for
asylum has been granted. He suﬀered a back injury before he came to the UK,
whilst being interrogated.
He has virtually no English and so he did not realise his asylum support would
stop when he got his claim granted. Using a volunteer translator, we have helped
him apply for an integration loan to enable him to bring over one of his sons
from asylum accommodation in France; plus find and furnish accommodation;
as well as apply for both Employment Support Allowance, and Personal
Independence Payment. AFRIL sent this application for him, provided him with
food and money, and helped him open a bank account.

CASE STUDY 4
This 47 year old Kosovan female client suﬀers from mental health issues and is a
long standing client of AFRIL. This year we have made a referral for her to get
further support from MIND; helped her understand what to do with post for her
address but not for her; advised her on the eviction process and what the
landlord has to do.
We have supported her when her Disability Living Allowance benefit was
transferred to Personal Independence Payment, by checking she made a claim
for the new benefit, and supported the claim by completing the long form which
spells out how her disability aﬀects her.

CASE STUDY 5
A 45 year old Nigerian mother of two came to us as she lost her job when she had
to apply to renew her Leave to Remain. As a result she could not pay her rent
and the landlord locked her out.
The client was unable to get assistance from either Lewisham Council or the
Police to get back into her home. We advised her on how to get access to housing
under Section 17 of the Children’s Act and, as a result, she did get temporary
housing for her and her children.
This client has recently returned for further assistance, as her application to get
her ‘No recourse to Public Funds’ restriction li"ed has failed and Lewisham has
stopped providing housing, despite her having two children in her care.

CONCLUSION AND PLANS FOR THE YEAR AHEAD
For the year ahead, my wishes are simple. Firstly, we want to achieve the AQS certification so that we can demonstrate that our
advice is professionally certified, proving that we are adhering to the highest standards. Most of all, I want to continue to see
clients and to help as many as possible to live a normal, happy and peaceful life.
ANNE CROUCH

ADVICE - Citywide Solicitors
The legal aid cuts of 2013 have affected
many areas of civil legal aid.

Areas in which legal aid is largely excluded include welfare benefits, employment and debt. The overall eﬀect has been to limit
accessibility to good legal advice as well as pu!ing pressure on the already limited resources of community organisations such
as AFRIL.
In an aim to reduce this pressure, Citywide Solicitors has joined forces with AFRIL to provide a free advice clinic to service users in
Lewisham. The clinic, run on Thursday a"ernoons by Paule!e Bajic, provides free and confidential advice on areas of
immigration, housing, debt and welfare benefits. The diagram below details the distribution of clients seen.
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Many immigration cases, including most applications for visas or to extend leave to remain, do not qualify for legal aid. Citywide

help clients with their immigration problems where they do not qualify for legal aid.
Human Rights Claims Relating to Private and Family Life (Article 8 ECHR): A number of clients have sought advice and
assistance with human rights applications for Leave to Remain based on length of residence and private and family life established
in the UK. The majority of clients have been resident in the UK illegally and have British born children, or children who are under
eighteen and have lived in the UK for seven years plus and therefore apply under the immigration rules for leave to remain on that
basis. The grant of leave to remain restricts recourse to public funds.
Applications to amend the conditions of leave, to allow access to public funds: This has been the main source of enquiries.
Single mothers of British children or children who have resided in the UK for seven years have sought advice and assistance in
amending the conditions of their leave to allow them access to public funds. Such clients are required to show they are destitute
and can mostly meet this requirement.
Applications for travel documents: Clients have required assistance in completing the travel documents application.
Nationality applications: clients have brought in or requested nationality application forms. They have requested advice in
completing them or reviewing their self-completed applications.

D e b t Ad v i c e
One client required advice and assistance in connection with the repayment of a tax credit overpayment. This was awarded to
them in error and they sought help challenging the debt.

H o u s i n g Ad v i c e
Clients with leave to remain with no recourse to public funds also face the added problem of homelessness. The clients seen at the
clinic have been unable to maintain their existing accommodation due to either family friends being unable to support them or
their inability to pay the rent. Their lack of access to public funds means they are faced with homelessness. Such clients have been
advised where appropriate to seek help from social services, or been referred to agencies that might assist them.

CASE STUDY 1
Miss D has lived in the UK for six years.
She is a foreign national and has a British born son.
She currently has Leave to Remain in the UK for two and a half years as the
parent of a British child and this leave is due to expire.
This status has a limitation with regard to recourse to public funds. She is also
pregnant with her second son due in August.
She is employed and unable to claim maternity allowance due to her not having
been employed for at least one year. Furthermore, she is staying with a friend
who is a tenant. The friend has decided to give notice on his tenancy so has told
Miss D that she and her son have to move out.

She requires advice on:
Making an application to extend her leave.
Requesting recourse to public funds.
Advice on homelessness.

We assisted Miss D with an application to extend her leave to remain based on
her being the primary carer of a British child.
We also requested that due to her being ineligible for maternity pay, the
impending birth of her second child, and her precarious housing situation, she
is likely to be destitute and require the assistance of public funds.
We also suggested that she get in touch with social services. Miss D has now
been given accommodation through Lewisham social services and is awaiting
the outcome of her application.

CASE STUDY 2
Mr. H is a pensioner.
He is a dual national of the UK and Turkey. He applied for his wife to join him in
the UK under the EEA Regulations and was refused because he did not meet the
requirements of the Regulations and his previous solicitor had erroneously
submi!ed the application without checking that the client met the
requirements. The client requested advice on how to enable his wife to join him
in the UK.
We advised the client that due to him being in receipt of certain disability
benefits, if he was also eligible for Disability Living Allowance, there was an
alternative application that he could make.
Furthermore, as long as he had evidence of his health problems he could also
make an application based on his wife being his carer. Mr. H will obtain medical
evidence from his doctor, as well as checking his benefit entitlement.

Conclusion
This is a new service and judging from the take up, it meets an essential need. We are very happy that we are able to contribute
back to our community through AFRIL, and look forward to continuing our close partnership, expanding our work to support
even more clients.
PAULETTE BAJIC Solicitor

Rainbow Club - Manager’s
Report
What a great year at the Rainbow Club
with lots of achievements for the children,
their parents and the whole team!

This year we worked closely with even more organisations to be able to oﬀer more opportunities to the children and their families:
Free Cakes for Kids Lewisham delivered baking classes for a diﬀerent group of six children (two from each class) on a monthly
basis and donated cakes to celebrate all the birthdays of the children.
Fairbeats! continued to provide music sessions.
Upstart Theatre worked with Fairbeats! on a project on the theme of 'home'. Upstart Theatre also ran a drama session for our
parents and helped them prepare for a performance at the end of the spring term.
Lifejackets ran a creative writing session for our parents during our Refugee Week celebration and a storytelling session for
KS2 children.
Museum of London hosted a visit from the children, a trip/training session for parents, as well as creative sessions for both
parents and children.
Horniman Museum hosted a free visit to the aquarium for our reception class.
BordersBorderless Collective delivered a session for parents during Refugee Week.
Tesco donated food, especially for one of our trips.
Greggs regularly donated breakfast items on a Saturday.
The monthly meetings with parents have been very successful and, although not all parents a!ended, they helped create a core
group of interested and dedicated parents who took part in diﬀerent activities and also participated actively in our end of term
celebrations.
More parents started to volunteer at AFRIL - we currently have five parents volunteering for the Rainbow Club in diﬀerent
capacities.
The Rainbow Club also gained more external recognition. We are now part of two advisory panels at the Horniman Museum and
the Museum of London. We are also working very closely with Rushey Green Primary School and Greenvale Secondary School.

The teachers worked really hard in making sure lessons were engaging, useful and motivating for all children and they also made
sure they had opportunities to praise all children and support especially those with lower self-confidence and challenging
behaviours.
I have seen a huge progress in the children this year. They have improved their literacy and numeracy skills but most importantly I
have seen them grow in confidence and improve their social skills. The teachers and teaching assistants have worked really hard
in trying to understand the reasons behind the challenging behaviour of some of our children. They have been dedicated to
supporting those who are not perhaps achieving very well at school, to feel more confident in their abilities, listened to and
cared for.

As a result, I have seen children improve the
way they communicate and interact with
adults and the way they express their
feelings. This progress is greatly
encouraging and rewarding.
Parents’ engagement has definitely improved this year. We ran a very successful parents’ day, which 98% of the parents a!ended.
They had the opportunity to see their children’s workbooks, check their work and speak with all the teachers. I heard so many
positive comments about how surprised the parents were seeing how much their children had done and learnt at AFRIL. There
was a real sense of pride and achievement that day, which was felt by all the people involved.
General a!endance and punctuality also greatly improved this year.

We have had great celebrations at the end of each term: Santa bringing presents to the children before the Christmas break was a
success, as was a wonderful Refugee Week celebration in June with workshops and presentations from guest organisations, from
the children and a group of parents.
Our main strengths are still our volunteers and the passion and commitment of the whole team. A"er two years at AFRIL, I
continue to be amazed by the professionalism, reliability and dedication of the volunteers who, regardless of having other jobs
during the week, come every Saturday and work hard to make sure that classes and activities run smoothly and the children
benefit from them as much as possible.

Priorities for the next year are engaging with all parents, finding long-term sustainable funding for the club, and a!racting more
new referrals of the most vulnerable children and parents in the borough. We are also planning to do more internal training
sessions so that we can oﬀer more developmental opportunities to our dedicated team.
The team is definitely what makes the Rainbow Club such a positive, warm and nice learning environment and it has been a
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Rainbow Club - Reception
Class Report
Our aim: To help and support children aged
three to five to develop the learning and
skills they need for a healthy and happy
childhood. We use the Early Years’
Foundation Curriculum to look at the child
holistically, address Social and Emotional
Aspects of Learning (SEAL), and work with
families based on early intervention model.

We oﬀer free early education for children in reception class for three and a half hours every Saturday for 36 weeks. We started
with about twelve children and numbers increased in January 2016 to sixteen. We have six volunteers who are able to oﬀer
one-to-one support to meet the needs of children.

Most of our families come with complex issues. It is very important to recognise and acknowledge the transition phases of a child.
This is why the Reception class is a big support for early intervention.

We focus our support on building and
working with the family to meet the child’s
needs. All children have English as their
second language.
This year we have had more children with special educational needs. These children have learning diﬃculties or disabilities that
make it harder for them to learn or access education than most other children of the same age. At AFRIL, everyone is unique and
welcomed. Two children have needed extra support than that given to other children of the same age, but they love coming and
taking part.
Covered and Achieved
All volunteers have learnt how to recognise a child in need and how to help them a"erwards. We have developed stronger
organisation, communication and observational skills, as well as working be!er in a team and meeting deadlines for lessons
and projects.
Three children had problems and delay with their speech. One-to-one support was given to all, with extra support for reading
and spelling. This way they have the opportunity to learn with many ways to support them.
We have carried out many group activities including nature walks, role plays, physical exercise, art etc.
All children can write their name and all children have improved with writing.
All children can count to 30. We have had success in diﬀerent ways by accommodating each child – for example, three children
reached higher reading levels and eight children are starting to read.
Most children now are between Foundation Stage 1 and Foundation Stage 2 and there has been significant progress and
achievement.
We worked and planned with each child to make sure they worked through the weaknesses they have and that they learned,
achieved and gained confidence before leaving the class.
Story-time has helped children understand and open lines of communication. We used the theme of The Gruﬀalo to play the
card game snap, and spoke like characters in the book. We also did show-and-tell with the children to share and read to the
class. We use books that are suitable for the diversity of children in the class.
As well as celebrating events such as Chinese New Year, Valentine’s Day etc, we promoted human rights through a special show
where the children were acting and singing.

CASE STUDIES
When Jia Yi first came to us she had problems with language delay. We could
not understand her very easily. As time went by she began to like books. We
could understand what she was saying. Now she is beginning to practice using
new words. Jia Yi started reading and has moved to the top group. She is most
helpful and very caring. Jia Yi’s writing and maths have improved and she is now
very confident.
When Chris started in our class for the first time he did not speak. He always
came in shorts and small clothes, looking very tired and had problems
socialising. He lacked confidence and was withdrawn. His mum has had full
support from AFRIL and now there has been a big change in Chris.
He is the best in the class in basketball and football. His handwriting has
improved. Chris can read books that are age-appropriate, as well as starting to
write sentences. He knows numbers up to 100. Chris loves sports and being
outdoors and is happy in class. He is doing great work.

Our Future Plans
To obtain some funding to do more Arts and Design.
To do a regular outing once a month to incorporate parts of the curriculum important to children’s learning.
To do more physical activities and allow more time for this.
To run Family Sessions once a month to support family learning.
To work alongside primary schools to benefit children a!ending the Rainbow Club.
To encourage more children to learn a musical instrument.
I have been teaching Reception class for the past four years at the
Rainbow Club. This has been a big passion as the children love the
challenge and enjoy learning. I enjoy seeing them grow and develop by
coming to the class. The children all come from diﬀerent parts of the
world with two or three languages and are all unique. They are
amazing!
Our Reception class is always ready to team up and bring new skills and
talents. Thank you to all our volunteers.

Key Stage 1 Report
Children who come to KS1 Rainbow Club
Supplementary School, are from different
countries, ethnicities, cultures, local schools
and living environments. Most of the
children and their families are faced with
varying life challenges, difficulties and
uncertainties everyday. Therefore, some of
the children who started at the Rainbow
Club in September had low academic
achievement, low confidence and
self-esteem.

However, the well-organised environment, the highly commi!ed
teaching support and the well planned learning activities, enabled them
to progress in their reading, writing and speaking skills and by the end
of academic year they grew in confidence and self-esteem. Apart from
teaching maths and English in order to boost their academic skills, we
also tried to fulfil these children’s lives with what they probably needed
most – caring for their individual needs, teaching social skills, valuing
their identity, background, and celebrating their diversity in many
diﬀerent ways.
Mathematics:
For maths, the Years 1 and 2 National Curriculum Maths Framework was
followed. Concepts that were taught and covered included: recognising
and sorting numbers, addition and subtraction, 2D shapes and their
properties, fractions of shapes or an amount, and pa!erns and number
sequencing. In addition, we had a fun maths sessions from Top Hat
Mathematicians!
English:
Topics taught in English lessons included: ‘all about me’ – learning about
myself, my wishes, my goals, my family, my favourite toy, my best friend
etc; ‘all around us’ – places, countries, celebrations, past and future; and
‘refugees and their contributions’ – what is a refugee, what does it mean
to be a refugee and Refugee Week celebrations. Through these topics
children were able to practice reading (reading comprehension, reading
class stories, independent reading and writing book reviews), grammar
(recognising parts of a sentence, expanding a sentence and using correct
punctuation in our writing), and writing (writing stories, poems,
instructions, posters, thank you cards and memories of our school year).
Impact:
During this year I have seen children develop their academic, personal and social skills. Some of the things that contributed to

those developments were:
Regular a!endance has had a great impact on children’s
personal and social development. The children who a!ended
regularly were able to improve their skills from session to
session, fit in more easily and be part of the group, grow in
confidence to speak and share ideas within the group or
class, having the opportunity to participate in diﬀerent
learning activities.
Well designed learning activities adapted to the needs of
the children, have helped them focus and gain the skills they
needed to improve. For instance, finding interesting ways so
children can express themselves during circle time
sessions, drama sessions or stories, assisted in increasing
their self-confidence so they talked and shared their ideas
and thoughts more freely with others.
Positive identity reinforcement and placing emphasis on
teaching about diversity during speaking, listening and
writing activities impacted directly on children’s self-esteem
to feel be!er about themselves and their families.
Having the opportunity to be taught and supported by
many adults, who come from diﬀerent backgrounds and
have had similar life opportunities as them, has been a
great opportunity for the children to have a fantastic role
model in their eyes and feel more confident about following
their dreams of the future.
Trips, baking sessions, birthday celebrations, games, and
other types of activities have made the days fun, interesting
and memorable for all children.
Regular classroom routines were kept, which meant that
children were aware of and comfortable with these rules.
Positive behaviour reinforcement, praise, rewards and prizes helped children to understand the importance of good listening
skills, good behaviour and the consequences of the wrong choices.

Overall I think it has been an interesting, fun and enjoyable year for us

all. As their teacher I am extremely happy and proud of their success. I
have enjoyed seeing these amazing children grow in many ways. I am
delighted for the successful year we have had and I am looking forward
to continuing the hard work and making things even be"er in the next
academic year.
I wish them all every success in their future.

Key Stage 2 Report
KS2 have had a successful 2015-2016. This is
thanks to the absolute commitment of every
adult who worked with the children
throughout the year. We welcomed nine
children from KS1 and one new child into
upper KS2.

At the beginning of the academic year children had a chance to express their expectations, which included improving their
a!ainment in both literacy and numeracy, improving the presentation of work, and developing social skills like making and
maintaining friendships. This has informed our main focus throughout the year. Due to their background, some of the children
were lacking in self-confidence and we fostered the building of this throughout the year by the way children were grouped during
diﬀerent activities.
At the beginning of the academic year, the children who joined from KS1 felt a bit lost and intimidated and the class was organised
in such a way that the older students acted as buddies to the younger ones until they gained in confidence. Children have generally
blossomed in this area as is evidenced by the fact that the class work as a group rather than individuals.

New friendships have been forged and the
children were encouraged to show kindness
and respect to one another and all the
adults who were working with them.

I have had the invaluable support of a team of volunteers who were always willing to go beyond and were also adaptable.

In numeracy we covered place value, addition and subtraction, division and multiplication, time, 2D and 3D shapes, fractions,
decimals and percentages. The major aim has been to consolidate what children are doing in their mainstream schools.
The lessons in place value paved the way for children to confidently use
all the applications: addition, subtraction, multiplication and division.
All the children in KS2 are able to apply the rules of addition and
subtraction and children have started to use reasoning which is now a
major component of the new National Curriculum. In upper KS2, all
children were confident with addition, subtraction and multiplication
and worked within the Levels expected of them. However, some children
found division and fractions challenging and more work was set for
them as homework so as to consolidate what they had learned during
each session. I even devoted two sessions to help children in Year 6
prepare for SATs.
In literacy the class focused on many aspects of the English language,
both wri!en and spoken, using the Big Write strategy. Each literacy
lesson therefore started with SPaG, (Spelling, Punctuation and
Grammar) and this also constituted their homework. This impacted
their writing positively. Of the twenty children, only six are still a cause
for concern which stems from lack of confidence. At the beginning of the
year the class looked at rules of grammar. Throughout the year, children
produced pieces of descriptive narrative, poetry, diary writing and le!er
writing. The class discussed at length features of each piece of writing
before independent writing. Ten children wrote confidently, five needed
a lot of encouragement and five can improve with more focus. The
children became more confident with their reading. Children were able
to borrow a variety of genre reading books to take home with them.
Thanks to many donations, we now have a thriving reserve of age
appropriate reading books from which children can borrow.
In both numeracy and literacy children had opportunity to improve their spoken language through class discussions or paired talk
which helped their confidence to grow. This was particularly evident in one of our students who initially avoided participating at
all in class discussions but with positive praise and prompting she came out of her shell and is an absolute star in numeracy.
One of the girls was already good in literacy and continued to improve through class discussions. She was also trusted by some of
her less able peers to oﬀer them assistance in a way which adults could not have.
The children have maintained a high level of commitment to the programme and we celebrated them through a reward system.
A!endance has been very good and by the end of the year, punctuality improved greatly as both parents and children realised that
children benefited more when they were on time at the beginning of each session.
I have worked as a team with the volunteers. I emailed them lesson plans before Saturday so that they would know exactly what

was going to be covered during the sessions. We also had a class
briefing before each session so that we could share or
consolidate ideas. Volunteers were invaluable throughout the
sessions as they oﬀered one-on-one support to children and
made sure that the children were playing harmoniously during
play times.
NDAIZEY MURIMBA

English for Speakers of Other
Languages
(ESOL) Classes

On behalf of Adult Learning Lewisham I delivered two ESOL courses at AFRIL this year, both of which included a total of 30 classes
over three terms. One course was at the lower pre-entry level and aimed to help parents understand and access opportunities to

develop a healthy lifestyle, diet and useful leisure and exercise regimes with their children. The other course was for learners with
an advanced level of English and focused on employability skills. Both classes used a range of teaching methods to engage the
learners, from role plays, games and songs, to experiential learning outside of the classroom. These learners enjoyed activities in
which they identified key terms related to job search and interviews, completing application forms, producing CV’s and reflecting
on their lives in the UK. Both courses promoted learners’ integration in society and their sense of self. Learners on each course
have been able to investigate employment options and have a greater engagement with their own careers and their children’s
learning as a result of these courses.

Learners have also developed functional
skills, such as working with people in shops,
working as a team, using formal and
informal English, asking other people for
help and listening to suggestions, using
mathematical terms correctly, giving and
following instructions and being able to give
and ask for personal information.
Our course provides an important gateway to other learning
opportunities. For example we took learners on trips to explore learning
activities at the library, the Horniman Museum, and we discussed how
to access other English courses.
Some successes this year have included learners’ determination to find
work and the employability class had fun expressing themselves
through objective and subjective voices, such as ‘It is indisputable that’
as opposed to ‘I believe that’. The pre-entry class found understanding
the Eat Well plate and reflecting on healthy diets was really accessible;
learners had fun reflecting on mismatched ingredients and
independently preparing recipes.
Thank you to all the learners for their enthusiasm and commitment this
year, it has been wonderful ge"ing to know you all and I hope you
continue your educational journey with AFRIL in the new academic
year.
Adele Harris, ESOL TUTOR

CASE STUDIES
One learner from Afghanistan in the pre-entry class was initially very quiet and
shy. As she relaxed and recalled the learning process from her past, she spoke
more confidently and her handwriting changed as she held the pen on the page
for longer in cursive writing. This could be seen clearly when comparing her
pre-course assessment work and her summative assessments at the end of the
course. Her reading also improved very much.
Another learner from China had previously worked as a dentist’s assistant, but
now cares for her two children and supports her husband, who works in a Soho
restaurant. She learnt to present herself at volunteering opportunities, write
her CV, started to learn to drive and was so confident as to use the library and
access English classes at a children’s centre elsewhere. She now has the means
to move around more easily and the skills to access facilities on oﬀer.

Intro to volunteering
AFRIL’s volunteers are truly the backbone of the organisation – without them we couldn’t provide our vital services. Many work
and study during the week and still find the time (and energy) to commit their time. AFRIL volunteers have the opportunity to
boost their CV and hone their skills whilst carrying out important work, and we are proud to see many of our parents and those
accessing AFRIL’s services are keen to get involved with volunteering, too.

We have volunteers working across all our
projects including Marketing / Social
Media, Finance, Legal Advice, Crèche and
Teaching Assistants, Language Assistants,
Fundraising and many more.
Our website and social media platforms continue to develop and innovate with the help of our media volunteers and our grants
team continues to work tirelessly to secure much-needed funding. The new weekly Advice Service and ESOL classes at St
Margaret’s Church shows that as an organisation, we continue to galvanise community support.
Volunteers continue to become involved in evaluation and strategic meetings alongside full-time staﬀ and the AFRIL’s trustee
board to help shape the direction and future of the organisation.
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Why should you try
volunteering?
At the start of summer 2016 I spent five weeks volunteering as a summer
intern with Action for Refugees in Lewisham. Not only was my
experience hugely enlightening and deeply rewarding, but it also
provided me with a fantastic opportunity to learn a great deal about the
specific needs of the vulnerable people using services like AFRIL and
about the charity sector more generally.
I am currently a university student, reading English Literature at Royal
Holloway, University of London. Aged 21, I am still relatively unsure
about what I hope to do as a career in the future. I felt that by interning
and volunteering my time, I would learn a great deal within a working
environment unlike any other part-time jobs I have had in the past.
Volunteering in this way has provided me with an opportunity to
develop a wide range of new skills whilst also building on my existing
experience and knowledge.
I thoroughly enjoyed the few weeks at Action for Refugees in Lewisham
and the support and encouragement I received, from staﬀ and other
volunteers alike, was greatly appreciated. By working with clients
themselves, I was able to nurture my skills of communication and
compassion, and I found listening to individuals’ stories enormously
interesting and profoundly eye-opening.
During the few weeks I spent with the AFRIL team, I was lucky enough
to be given the opportunity to work with many diﬀerent people with very
many diﬀerent skills. I was able to learn a great deal from those in the
marketing team, the fundraising team, from the teachers at the ESOL
classes and from the general management too. My tasks were varied and
the range of diﬀerent quality experiences was excellent.

Unlike other kinds of working opportunities, volunteering for a charity
like AFRIL perfectly strikes the balance between something that is both
challenging and rewarding. I felt driven to perform to the best of my
abilities, because I was able to meet the individuals for whom the
support from AFRIL is vital. I felt hugely responsible for the work I was
doing, and therefore felt encouraged to work hard and with a great deal
of care.
I would thoroughly recommend interning or volunteering to anyone
who is thinking about working within the charity sector. I thoroughly
enjoyed my time spent at AFRIL and the team of individuals I met were
all incredibly inspiring.
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Staff and Volunteers
BOARD OF TRUSTEES
Renae Mann (Chair),
John Paul Axon (Treasurer),
Zaid Moosa (Secretary from December 2015),
Julie Rey, Katie Allen, Gimhani Eryagolla, Jessica Javerian, Hilary Judge, Becci Pearson.

STAFF
Iolanda Chirico (General Manager), part-time, fourteen hours per week.

ADVICE
Anne Crouch (Tuesdays), Alketa Hystuma (Fridays), Paule"e Bajic (Pro-Bono Solicitor).

CRÈCHE
Mandeep Chera (to July 2016).

RAINBOW CLUB STAFF
Laura Marziale (Rainbow Club Manager to July 2016).
Vita Bailaj (KS1 English and Maths from May 2015), Ndaizey Murimba (KS2 English and Maths Teacher), Ruth Michaels (Reception
Teacher), Fiona Wakeley (Arts and Cra# Leader to July 2016), Olu Mason (Sport Leader).

VOLUNTEERS
AFRIL has an average of 30 volunteer per week throughout the year working across our services including marketing,
fundraising, advice, finance, events, admin, teaching and creche.

A special thank you to the many churches
and religious groups who continue to
support our work including: St Hilda’s,
Whitefoot Lane Christian Centre, St
Margaret’s Church in Lee, Quakers
(Blackheath and Forest Hill).
AFRIL continues to be supported by charitable foundations and Trusts including:

Statistics
NATIONALITIES
Algeria, Afghanistan, Bolivia, Burundi, Bangladesh, Cameron, Democratic Republic of Congo, China, Chile, Eritrea, Ethiopia,
Ecuador, Iran, Iraq, India, Kenya, Ghana, Nigeria, Gambia, Somalia, Sudan, Sri-Lanka, Uganda, Vietnam.

AGES
We welcome all age groups with the majority of clients being in the age groups: 1-11 years old, and 26-34 years old.

GENDER
Mostly are women aged between 26-44 years old.

IMMIGRATION STATUS
We assist clients who are in the following categories: Asylum-seekers, British(naturalised), Discretionary and Indefinite Leave to
Remain, EEA national (naturalised), Outstanding Human Rights claim, Refugees and overstayers.

VULNERABILITIES
The majority of our clients have a vulnerability either being lone parent, unemployment, physical or mental health, homelessness
and no recourse to public fund.

Financial Review
PUBLIC BENEFIT
All of our activities are undertaken to further our charitable purposes for the benefit of the public. The Trustees have had regard
to Charity Commission guidance on public benefit in section 4 of the Charities Act 2006.
FINANCIAL REVIEW
2015-16 has been a good year for AFRIL with income received of £81,389 (2015: £78,280), an increase of 4% and continues the year
on year increase in income since 2013-14. The increase in income is due to the eﬀorts of our fundraising volunteers and manager
securing new income for the charity.
Expenditure for the year was £76,454, an increase of 55% from the previous year (2015: £49,412) as income generated in 2014-15 is
used in 2015-16 and AFRIL continues to run the core activities of the Rainbow Club, ESOL classes and Crèche/Reception classes
and the new Advice service. The Rainbow Club continues to be our flagship activity and accounts for 46% of the charity’s
expenditure.
AFRIL has generated a slight surplus of £4,935 (2015: £28,868). Post balance sheet date, trustees decided to transfer £6,000 from
unrestricted reserves to a fund raising fund, as trustees recognise the need to bring in external resources to oﬀer expertise and
guidance in this area to strengthen and diversify AFRIL’s income streams.
Unrestricted reserves are £10,440 (2015: £9,051) which is towards the lower end of our reserves policy (see below). Trustees plan to
use these funds to further develop the charity, to investigate new sources of income and to ensure continuance in delivery of
objectives. Restricted reserves are £38,264 (2015: £34,718) and consists of 9 restricted funds (see note 8 for more information).
RESERVE POLICY
AFRIL retains free reserves in order to:
• Allow continued operation in the event of a loss of a major source of funding while a new source of income is secured or while
costs are cut in a considered manner;
• Bridge cash flow challenges resulting from slow payment;
• Provide a buﬀer in the event of making an operational loss in a given financial year (this use should normally be exceptional
rather than planned); and
• Invest in specific projects which will increase our operational eﬀectiveness and/or sustainability.
Trustees have based AFRIL’s reserves policy on our key activity: the Saturday Rainbow Club. It has been decided that an
appropriate basis of policy is to set free reserves between 3 and 6 months of annual Rainbow Club expenditure, which using
2015-16 as a benchmark, sets the reserves policy at between £8,870 and £17,740.
The charity’s current free reserves of £10,440 are towards the lower end of this policy and trustees recognise the need to monitor
reserves levels and strive to increase free reserves whilst continuing to deliver the objectives of the charity.
This policy is reviewed annually alongside the production of the annual accounts in order to:

• Ensure that the reserves held are equal to or greater than the minimum level identified;
• Check that the assumptions underlying the policy are still valid and the minimum amount is still suﬃcient for its purpose; and
• Agree any action which may be required to ensure adequate reserves are maintained.
RISK MANAGEMENT
The Board of Trustees has adopted a risk management protocol to assess and mitigate the major risks to which the charity is
exposed. It reviews the risk register annually to assess recorded risks and any new ones, in particular those related to the
operations and finances of the charity, and ensures that systems are in place to mitigate the charity’s exposure to the major risks.
The risks which are considered to threaten the highest impact, taking into account controls and mitigation plans we have in
place, are:
• loss of a major source of income aﬀecting our ability to achieve full recovery of all costs of running the charity;
• loss of experienced and skilled staﬀ aﬀecting our ability to achieve our objectives; and
• compromise of our computer systems leading to loss of data or otherwise aﬀecting our ability to deliver our services.
The risks were satisfactorily managed and no significant operational problems were encountered during the year.
Risk is mitigated through the following regular actions:
• All major sources of income are monitored for sustainability on a monthly basis.
• Resilient staﬀ resources are planned.
• Storing and backing up data to the Cloud.
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Auditor Report

Accounts

S t a t e m e n t o f F i n a n c i a l Ac t i v i t i e s F o r t h e
y e a r e n d e d 3 1 M ay 2 0 1 6

Notes

Unrestricted

Restricted

Total

Total

Funds

Funds

2016

2015

£

£

£

£

7,596

73,752

81,348

78,226

Interest
received

41

-

41

54

Total income

7,637

73,752

81,389

78,280

-

4,370

4,370

3,780

Grants paid to
clients

-

1,040

1,040

1,260

Rainbow Club &
Educational
services

248

70,796

71,044

44,372

Income from:
Donations

1

Expenditure on:
Cost of raising
funds
Charitable
activities

Total
expenditure

2

248

76,206

76,454

49,412

Net income /
(expenditure)

3

7,389

-2,454

4,935

28,868

Transfers
between funds

-6,000

6,000

-

-

Net movement
in funds

1,389

3,546

4,935

28,868

9,051

34,718

43,769

14,901

10,440

38,264

48,704

43,769

Reconciliation
of funds:
Funds brought
forward on
1 June 2015
Funds carried
forward on
31 May 2016

The charity has no recognised gains and losses other than those shown above.

B a l a n c e S h e e t A s a t 3 1 M ay 2 0 1 6

Notes

2016
£

£

2015
£

£

Fixed assets
Tangible assets

5

530

-

Current assets
Cash at bank
and on hand

56,527

52,206

8,353

8,437

Creditors
Amounts falling
due within
one year

6

Net current
assets

48,174

43,769

48,704

43,769

Restricted
funds

38,264

34,718

Unrestricted
funds

10,440

9,051

48,704

43,769

Net assets

7

Funds

8

These accounts have been prepared in accordance with the special
provisions relating to small companies within Part 15 of the Companies
Act 2006.
The notes on pages 22 to 33 form part of these financial statements.
The financial statements on pages were approved by Trustees on 19
November 2016 and were signed on their behalf by:
Renae Mann, Chair of the Board.

P r i n c i p a l a c c o u nt i n g p o l i c i e s 3 1 M ay
2016

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of the
financial statements are laid out below.
Basis of preparation
These financial statements have been prepared for the year to 31 May 2016.

The financial statements have been prepared under the historical cost convention with items recognised at cost or transaction
value unless otherwise stated in the relevant accounting policies below or the notes to these financial statements.
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the United Kingdom and Republic of Ireland (Charities SORP FRS 102) issued on 16 July 2014, the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.
The date of transition to Charities SORP FRS 102 was 1 April 2014. The end of the accounting reference date in respect to the
charity’s last annual financial statements determined in accordance with the previous financial reporting framework was 31 May
2015. This is the first set of the charity’s financial statements prepared in accordance with the Charities SORP FRS 102.
The charity constitutes a public benefit entity as defined by FRS 102.
The financial statements are presented in sterling and are rounded to the nearest pound.
Reconciliation with previous Generally Accepted Accounting Practice
In preparing the financial statements, the Trustees have considered whether in applying the accounting policies required by FRS
102 and the Charities SORP FRS 102 a restatement of comparative items was needed. Other than presentational adjustments to
reanalyse expenditure for the year ended 31 May 2015 to accord with the format prescribed in the Charities SORP FRS 102, no
further restatements were required. Specifically, governance costs which were previously reported as a separate line of
expenditure within the statement of financial activities are now allocated to expenditure on charitable activities.
Critical accounting estimates and areas of judgement
Preparation of the financial statements requires the Trustees and management to make significant judgements and estimates.
The items in the financial statements where these judgements and estimates have been made include estimating the useful
economic life of tangible fixed assets and determining the basis of allocation of support costs.
Assessment of going concern
The Trustees have assessed whether the use of the going concern assumption is appropriate in preparing these financial
statements. The Trustees have made this assessment in respect to a period of one year from the date of approval of these financial
statements.
As at 31 May 2016 the charity had unrestricted reserves of £10,440 compared to its policy of having between £8,870 and £17,740,
equating to three to six months of expenditure on the Rainbow Club. Current reserves are towards the lower end of the policy
range and Trustees recognise the need to increase reserves during 2016/17. As such, Trustees have allocated £6,000 towards
strengthening fund raising eﬀorts to increase and diversify the charity’s current income portfolio in 2016-17.
The Trustees of the charity have concluded that there are no material uncertainties related to events or conditions that may cast
significant doubt on the ability of the charity to continue as a going concern. The Trustees are of the opinion that the charity will
have suﬃcient resources to meet its liabilities as they fall due.
Income recognition
Income is recognised in the period in which the charity has entitlement to the income and the amount can be measured reliably
and it is probable that the income will be received. Income is deferred only when the charity has to fulfil conditions before
becoming entitled to it or where the donor or funder has specified that the income is to be expended in a future
accounting period.
Income comprises donations, grants and interest receivable.
Donations are included in full in the statement of financial activities in the period in which the charity has entitlement to the

income and the amount of income can be measured reliably and it is probable the income will be received.
In accordance with the Charities SORP FRS 102, volunteer time is not recognised.
Grants are recognised in full in the statement of financial activities in the year in which they are receivable, and conditions for
receipt have been met. Income is deferred only when the charity has to fulfil certain conditions before becoming entitled to it or
where the donor or funder has specified that the income is to be expended in a future accounting period.
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; this is
normally upon notification of the interest paid or payable by the bank.
Expenditure recognition
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation commi!ing the charity to make a
payment to a third party, it is probable that a transfer of economic benefits will be required in se!lement and the amount of the
obligation can be measured reliably.
All expenditure is accounted for on an accruals basis. Expenditure comprises direct costs and support costs. All expenses,
including support costs, are allocated or apportioned to the applicable expenditure headings. The classification between activities
is as follows:
• Expenditure on raising funds includes all expenditure associated with generating voluntary income for the charity and a
percentage of the general manager’s cost based estimated time spent on fundraising activities.
• Expenditure on charitable activities includes all costs associated with furthering the charitable purposes of the charity through
the provision of its charitable activities. Such costs include direct and indirect expenditure.
All expenditure is stated inclusive of irrecoverable VAT.
Allocation of support and governance costs
Support costs represent indirect charitable expenditure. In order to carry out the primary purposes of the charity it is necessary
to provide support in the form of personnel development, financial procedures, provision of oﬃce services and equipment and a
suitable working environment.
Governance costs comprise the costs involving the public accountability of the charity (including examiner costs) and costs in
respect to its compliance with regulation and good practice. Governance costs are included as a specific category within
support costs.
Support costs are allocated to expenditure on charitable activities in the same proportion as the direct costs of each activity.
Tangible fixed assets
Expenditure on the charity’s equipment of less than £500 per item is expended in the year of purchase. Items over £500 are
capitalised and are stated at cost less depreciation.
Depreciation is provided at rates calculated to write oﬀ the cost less estimated residual value of each asset over its expected useful
life, as follows:
• Equipment – 25% straight line
Cash at bank and in hand
Cash at bank and in hand represents such accounts and instruments that are available on demand or have a maturity of less than
three months from the date of acquisition. Deposits for more than three months but less than one year have been disclosed as
short term deposits. Cash placed on deposit for more than one year is disclosed as a fixed asset investment.

Creditors and provisions
Creditors and provisions are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in se!lement, and the amount of the se!lement can be estimated
reliably. Creditors and provisions are recognised at the amount the charity anticipates it will pay to se!le the debt. They have been
discounted to the present value of the future cash payment where such discounting is material.
Fund accounting
Restricted funds are to be used for specified purposes as laid down by the donor. Expenditure which meets these criteria is
charged to the fund, together with a fair allocation of management and support costs.
Unrestricted funds are donations and other income received or generated for the objects of the charity without further specified
purpose and are available as general funds.
Pensions
Contributions to defined contribution pension schemes are charged to the statement of financial activities when they are payable
to the plan or scheme. The charity’s contributions are restricted to the contributions disclosed in note 4. The charity has no
liability beyond making its contributions and paying across the deductions for the employees’ contributions.
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1. Voluntary income

Unrestricted

Restricted

Total

Total

Funds

Funds

2016

2015

£

£

£

£

Arm Trust

-

5,000

5,000

-

Bank of America

-

-

-

630

BBC Children in
Need

-

8,886

8,886

26,396

Bear Church

250

-

250

-

CFAF Ltd

-

-

-

500

Church of the
Shepherd

728

-

728

-

Community
Development

-

-

-

2,500

Goldsmiths

-

-

-

3,000

Greenwich
scouts

599

-

599

-

Hilden
Charitable Fund

-

-

-

5,000

Imagine
Foundation

-

3,000

3,000

3,000

Instabile
Theatre

-

1,500

1,500

-

Leathersellers

-

2,191

2,191

-

Leigh Trust

-

-

-

1,500

London Borough
of Lewisham

-

7,331

7,331

15,384

Mercers

-

5,000

5,000

-

Oxfizz

766

-

766

-

Parmar
Consultants
Fund

-

-

-

100

People’s Health
Trust

-

13,200

13,200

7,200

People Postcode
Lo"ery

-

3,000

3,000

Quakers –
Blackheath

346

-

346

-

Quakers –
Forest Hill

310

-

310

-

500

500

-

Samaritan Fund
St Margaret’s
Church

-

2,624

2,624

750

TFL Central
Fund Grant

-

15,000

15,000

-

The Rotary Club

500

-

500

250

Timebank

-

480

480

-
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2. Resources expended

Cost of

Charitable

2016

2015

activities

Total

Total

£

£

£

£

Central oﬃce
costs

-

4,562

4,562

2,181

Court fees

-

513

513

-

Depreciation

-

200

200

-

Destitution
fund

-

1,005

1,005

498

Examiner’s fee

-

350

350

350

Grants paid to
clients

-

1,040

1,040

1,260

Insurance

-

370

370

237

Manager

4,370

13,109

17,479

15,120

Materials &
refreshments

-

4,751

4,751

5,163

Miscellaneous

-

656

656

352

Premises

-

-

-

3,120

Small
equipment

-

-

-

264

Subscriptions

-

498

498

71

Teacher fees

-

38,923

38,923

18,729

Training

-

512

512

-

Travel &
transport

-

436

436

136

Venue hire

-

3,368

3,368

535

Volunteer
expenses

-

1,791

1,791

1,396

4,370

72,084

76,454

49,412

Unrestricted

Restricted

Total

funds

Funds

Funds

£

£

£

2016 Total funds

248

76,206

76,454

2015 Total funds

-

49,412

49,412

generating
funds
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3. Net income for the year
The Net Income for the year is stated a"er charging the following:

2016

2015

£

£

Staﬀ costs (note
4)

17,479

15,120

Depreciation
(note 5)

200

-

Independent
examiner’s fee

350

350

4. Staﬀ costs
Staﬀ costs during the year were:
2016

2015

£

£

Salaries and
wages

17,164

15,120

Pension costs

315

-

17,479

15,967

No employee received emoluments of more than £60,000 (2015 - £nil).
The average number of employees during the year, calculated on the basis on full time equivalents was 0.5 (2015: 0.4).
The charity operates a defined contribution pension scheme. The annual contribution made by the charity to the scheme is £315
(2015 – £nil).
The Trustees consider that they, together with the General Manager of the charity, are the key management of the charity in
charge of directing and controlling, running and operating the charity on a day to day basis.
The total remuneration of key management personnel during the year was £17,479 (2015 – £15,120) and total employer’s national
insurance contributions is respect to these individuals amounted to £315 (2015 – £nil).
No Trustee received any remuneration during the year (2015 – £nil). No Trustees were reimbursed travel or other costs during the
year (2015 – £nil).
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5. Tangible fixed assets
Oﬃce

Total

equipment

2016

Cost at 1 June
2015

3,171

3,171

Additions

730

730

Cost at 31 May
2016

3,901

3,901

At 1 June 2015

3,171

3,171

Charge for the
year

200

200

At 31 May 2016

3,371

3,371

At 1 June 2015

-

-

At 31 May 2016

530

530

2016

2015

£

£

Fairbeats

2,390

-

Accrued
expenditure

2,704

6,201

Social security
and other taxes

3,259

2,236

8,353

8,437

Accumulated
depreciation

Net book values

6. Creditors

7. Analysis of net assets between funds

Unrestricted

Restricted

Total

funds

funds

funds

£

£

£

Fixed assets

530

-

530

Current assets

9,910

46,617

56,527

-

-8,353

-8,353

10,440

38,264

48,704

Fund balances
as at 31 May 2016
are represented
by:

Creditors:
amounts falling
due
Within one year
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8. Funds
Fund movements were as follows:

At 1

Incoming

Resources

Transfer

At 31

June 2015

resources

expended

between funds

May 2016

£

£

£

£

£

Advice service

-

18,500

-15,317

-

3,183

Client grants

-

1,040

-1,040

-

-

Community
Education in
Lewisham (CEL)

-

480

-71

-

409

Crèche

-

7,455

-5,370

-

2,085

Destitution
Fund

1,056

500

-1,074

-

482

Fundraising

-

-

-

6,000

6,000

Project Manager

15,000

17,200

-12,664

-

19,536

Rainbow Club

10,558

25,077

-35,475

-

160

Reception Class

8,104

1,500

-4,595

-

5,009

Refugee week

-

500

-500

-

-

Yoga class

-

1,500

-100

Total restricted
funds

34,718

73,752

-76,206

6,000

38,264

Unrestricted
funds

9,051

7,637

-248

-6,000

10,440

Total funds

43,769

81,389

-76,454

-

48,704

Restricted
funds

1,400

Fund descriptions
Advice Service: the Advice Service has been restarted by AFRIL to provide refugees with advice on immigration, housing and
education.
Client grants and destitution fund: monetary support for destitute families and adults.
CEL: weekly day centre providing ESOL classes to refugees.
Crèche and reception class: crèche and preschool for children of refugees.
Fundraising: funds allocated to strengthen fundraising activities within the charity.
Project manager: funds raised for the General Manager’s post.
Rainbow Club: supplementary school for children.
Refugee Week: activities centred on Refugee Week in June 2015.
Yoga Class: yoga classes for refugees.

Contact Us

Telephone: 020
020
0208297
8297
82974111
4111
4111
Email Enquiries: iolanda@afril.org.uk
iolanda@afril.org.uk
iolanda@afril.org.uk
F3 Leemore Central Community Hub
Bonfield Road
Lewisham
London
SE13 5ES

Facebook

Twi!er

